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Abstract. This article analyzes the specifics of the implementation of projects and
programs for the development of agriculture in the framework of sustainable development
of the Novosibirsk region. The relevance of this study is due to the need to improve the
efficiency of the agricultural sector, which plays a significant role in the economy of the
region. The article analyzes existing programs and identifies problems that hinder the
achievement of goals, as well as suggests ways to solve them. The main focus is on project
management, the current state of rural areas, food security and the rational use of natural
resources. The trends and priorities of the agricultural sector development are highlighted,
as well as the effectiveness of program measures is evaluated. The purpose of the work
is an in-depth analysis of the practice of project implementation and the development of
recommendations for improving management and control in this area. The article highlights
the insufficient scientific knowledge of the topic, which makes the study a significant
contribution to the agro-industrial research of the region. The concept of sustainable
development is considered as a systematic approach to improving the quality of life and
economic development without compromising the environment. Attention is focused on the
use of renewable resources and the protection of biodiversity. The article also examines
the importance of projects and programs as strategic planning tools in agriculture,
emphasizing their role in solving social and economic problems at the level of local
communities. As a result, the material presents a comprehensive analysis of the principles
of sustainable development and their application in an agricultural context, confirming the
need to introduce sustainable methods into agriculture to improve productivity, develop
infrastructure and create favorable living conditions in rural areas. The authors focus on
the strategic importance of socio-economic development of rural areas both for the region
and for the country as a whole. The problems existing despite such achievements, as the
growth of agricultural production and modernization of infrastructure are described.
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