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Development strategy planning improvement of the timber industry company on the basis of resource and market approach
In this article the process of planning of strategy of the company in the form of addition of a stage of diagnostics with a sub-stage of determination of its resistance to the environment is concretized. Within the resource and market approach the concepts "strategy" as the general direction of development of the company caused by the internal potential and resistance to external influence and "strategic capacity" of the company as a set of resource potential, the organizational abilities forming the internal potential and resistance of the company to the environment are specified. Methodical approach to the analysis of strategic capacity of the company based on the allocation of internal potential and determination of resistance to external influence is offered. The evaluation of strategic potential by the complex evaluation of resource potential, expert methods of determination of organizational abilities and resistance to the environment is modified. The mechanism of choice of the strategy of development of the company including creation of a matrix of development of the company and application of algorithm of a consecutive evaluation with the use of expert methods is developed.

Совершенствование планирования стратегии развития 
лесопромышленной компании на основе ресурсно-рыночного подхода
В статье конкретизирован процесс планирования стратегии компании в виде дополнения этапа диагностики подэтапом определения ее устойчивости к внешней среде. В рамках ресурсно-рыночного подхода уточнены понятия «стратегия» как генеральное направление развития компании, обусловленное внутренним потенциалом и устойчивостью к внешнему воздействию, и «стратегический потенциал» компании как совокупность ресурсного потенциала, организационных способностей, образующих внутренний потенциал и устойчивость компании к внешней среде. Предложен методический подход к анализу стратегического потенциала компании, основанный на выделении внутреннего потенциала и определении устойчивости к внешнему воздействию. Модифицирована оценка стратегического потенциала путём комплексной оценки ресурсного потенциала, экспертных методов определения организационных способностей и устойчивости к внешней среде. Разработан механизм выбора стратегии развития компании, включающий построение матрицы развития компании и применение алгоритма последовательной оценки с использованием экспертных методов.
Keywords: strategic planning, strategic potential, resources, organizational abilities, resistance to environment, mechanism of the strategy determination.

Ключевые слова: стратегическое планирование, стратегический потенциал, ресурсы, организационные способности, устойчивость к внешней среде,  механизм выбора стратегии.

The forest industry has the special importance for the Khabarovsk territory since is one of branches of its specialization. Despite the realized state policy on providing its sustainable development the forest industry companies develop insufficiently effectively. As the main problems of forest branch it is possible to allocate low extent of processing of wood, reduction of volumes of development of the settlement cutting area, reduction of prices and demand for production in the foreign markets. In these conditions in the timber industry companies it is necessary to pay special attention to the system of strategic planning, in particular improvement of the processes of analysis and a choice of strategy. 

Presented in economic literature the market and resource approaches to the development of the strategy demand definiteness toward the course of strategic planning: factors of internal or environment. Excessive orientation on internal or environment can lead to an incorrect strategic choice. The equivalent accounting of internal and external factors is a condition of adoption of the reasonable administrative decision. In this regard, the role of instruments of carrying out the strategic analysis and a choice of strategy within integration of the resource and market approaches in the course of strategic planning increases. The all told causes the need of development of methodical provisions according to the strategic analysis and a choice of strategy of development of the company on the basis of the resource and market approach. 

The greatest contribution to the research of capacity of the company, its analysis and evaluation were brought by A.V. Ermishin, I.I. Lyutova, E.A. Migunova, O.A. Minayeva, I.Yu. Okolnishnikova, L.G. Okorokova etc. [1, 2]. Despite a significant amount of scientific researches in the specified fields, insufficient study of the questions connected with a problem of complex evaluation of strategic capacity of the company is looked through.
Questions of strategic development of the forest complex are reflected in N.E. Antonova, T.L. Bezrukova, N.A. Burdin, V.K. Zausayev, N.I. Kozhukhov, N.A. Moiseyev, A.P. Petrov, V.K. Rezanov, A.S. Sheyngauz's works, etc. [3, 4, 5, 6]. Thus, the mechanisms of management of development at the level of the company are presented insufficiently.

Methodological base of the research formed: general scientific methods of research, dialectic method, system, matrix approaches, and also abstract and logical, comparative methods, method of expert evaluations, economical and statistical methods.

The central place in the course of planning of the strategy within the market focused approach is allocated for environment as to the major factor of development of the company. The advantage of this approach is in careful development of methods of diagnostics of an external environment of the company that allows carry out the deep analysis of micro and macro-environments. At the same time, it underestimates the importance of internal factors in the course of strategy formation that is a subject of its critics. The resource approach as the primary determinants of the strategy proclaims resources and abilities of the company that reduces the importance of accounting of the factors of environment. Its main shortcoming consists in excessive concentration of attention on the internal environment, the superficial analysis of external environment. In the conditions of strengthening of dynamism and variability of external environment there is a need for integration of two specified approaches to the strategy planning that allows consider at the same time external calls and to be guided by the resources and abilities which are available for the company when forming the strategy of its development.

The main direction of improvement of the process of strategic planning within the resource and market approach consists in the synthesis of the resource theory and the instruments of analysis of the internal environment and detection of resistance of the company to the influence of external factors.

Research of the process of planning of the strategy showed that a significant amount of the different algorithms of development of the strategy differing according to the contents, purposes, degree of development, sequence of stages so far collected. In our opinion, as the most general scheme of development of the strategy the following sequence of stages acts: goal-setting, diagnostic stage, detection of resistance to external influence (evaluation of strategic potential) and a strategy choice stage. In the context of resource and market approach we offer to concretize the procedure of strategic planning regarding allocation at a diagnostic stage of sub-stage of establishment of resistance of the company to the external influence that allows reveal interrelation between the factors of internal and environment and to define ability of the company to react to the external calls.

As a result of strategic planning the strategy acts as a multidimensional category. Taking into account the resource and market approach strategy of the company we understood it as the general direction of its development caused by the internal potential and resistance to the external influence.

Complex category of the resource theory reflecting the general ability of the company to react to the factors of external environment is the concept "strategic potential".

Strategic capacity of the company we understand as a set of resource potential, organizational abilities and resistance to the external influence (tab. 1). This concept considers internal and environment factors, characterizes resistance of the company to external influence, reflecting thereby ability of the company to function in the environment at the available level of internal potential.

Table 1
Structure of strategic capacity of the company
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The basis of strategic potential is the resource potential as it creates the base, initial conditions for implementation of activity of the company.

Research of the structure of potential showed that its structure varies in the wide range and includes a set of different local potentials (structural components). We offered the level scheme of resource capacity of the timber industry company [10], where the basic level is presented by the financial, property and personnel components. It the easier other gives in to the analysis and evaluation as the data on resources are reflected in the company documentation. The companies which are using the resource potential only of the 1st level and not developing it aren't competitive the purpose of such companies is "survival". The resource potential of the 2nd level (influencing efficiency of use of the basic potential) is characterized by the organizational and administrative components. The basis of institutional capacity we consider organizational culture which has the impact on organizational efficiency and many researchers admits "a key non-material resource" of the company. Administrative potential determines cumulative opportunities of the heads to determine form and satisfy the needs of clients for goods on the basis of rational use of the resources. Resource potential of the 3rd level is specific as describes the branch features of functioning of the company. 

Organizational abilities of the company are embodied in its ability to carry out specific production and other activity by the combination of resources which are at its disposal [11]. Organizational abilities as the ability to integrate resources and competences, certainly, depend on the last and determine this or that level of internal and external efficiency of managing, i.e. the level of internal potential and resistance of the company to external influence.

The third element of strategic capacity of the company – resistance to external influence – acts as the indicator for detection of general ability of the company to react to the threats and opportunities. Negative value of an indicator of stability of the company testifies that the management processes and planning of production and other activity are organized not in the optimum way, and, as a result, the company isn't able to neutralize threat and to realize opportunities. Positive stability testifies to literacy of the pursued policy on interaction with the subjects of environment. 

It is expedient to carry out the analysis of strategic capacity of the company in the direction from the internal environment to external factors and detection of their compliance.

The evaluation of strategic capacity of the company is under construction on the analysis of its components [12]. So, the analysis of strategic potential means evaluation of internal potential (resource potential and organizational abilities), environment and determination of resistance of the company to external influence. 

We offer to modify a technique of evaluation of the resource capacity of the company regarding specification of the stages of carrying out evaluation (preparatory and information, settlement and analytical and resulting stages), systems of indicators of evaluation and realization of complex evaluation of the resource potential. 

The information and preparatory stage assumes collecting, group of initial information and carrying out a work on formation of a commission of experts and a regulation of procedure of carrying out the expert evaluation. The settlement and analytical evaluation stage of the resource capacity of the company assumes calculation of private, generalizing and integrated indicators. The directions of evaluation of the resource capacity of the timber industry company are presented in the tab. 2. 

The indicator of resource capacity of the company pays off on a formula: [1]
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– weight coefficient of i local potential;
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– coefficient of development of i local potential.

Table 2
Directions of evaluation of the resource capacity 
of the timber industry company
	Local potential
	Directions of evaluation

	1. Financial potential 
	The analysis of financial activity of the company including determination of financial stability, solvency and profitability of the company 

	2. Property potential 

 
	The analysis of the capital and current assets of the company establishing the state, the movement, efficiency of their use 

	3. Personnel potential
	The analysis of personnel structure of the company defining vocational skills, age structure, the movement and turnover of the staff

	4. Administrative potential
	Analysis of professional, innovative, personal competences of the heads

	5. Institutional capacity
	The analysis of organizational culture characterizing social and psychological climate, system of motivation and advance of employees, satisfaction with the content of work, conditions of work

	6. Natural and resource potential
	Assessment of the forest raw resources caused by wood reserves on the sites and its quality, and also conditions of preparation and transportation of wood [13]


This indicator shows, in what degree the company involves the resources which are available at its order in economic process, and allows determine the level of its development from the crisis (the minimum value equally 0) to absolute (the maximum value equally 1).

Along with an assessment of resources of the company, the analysis of its organizational abilities including their identification on the basis of structural approach and assessment with a use of VRIO method is supposed. 

The analysis of environment of the company is carried out by the means of research of factors of micro and macro-environments. Definition of threats and opportunities is carried out within SWOT analysis.

After evaluation of the components of strategic capacity of the company it is possible to calculate its integrated indicator ([image: image7.png]
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– indicator of resource capacity of the company;
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– indicator of organizational abilities;
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– indicator of resistance of the company to external influence.
Negative value of strategic capacity of the company testifies to its inability adequately to react to environment factors. The indicator approached to zero says that more likely such company possesses insufficient resources and abilities to implementation of the activity. Positive value of potential speaks about other situation: the company is capable to neutralize threats and to use favorable opportunities. 

We offer to add the tools of strategic planning: to develop a matrix of strategic development of the company "potential – stability" on the basis of indicators of internal potential (further – IP) and resistance to external influence (further – REI) (fig. 1).
The most attractive is the "stability-great opportunities"Z3 area which is characterized satisfactory (IP>0,5), averages and high values of internal potential and neutral (REI>0), positive, most positive resistance to the influence of external factors. The "unstable-crisis"Z4 area is defined satisfactory (IP<0,5), low and crisis values of internal potential by both negative and most negative resistance to external influence. Intermediate values are characteristic for the "small stability-great opportunities"Z1 and "the steady-crisis"Z2 areas.

This matrix gives the chance not only to determine a position of the company, but also to track the strategy to which it follows and as a result of which takes this or that position.
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               – strategy of external development;

               – strategy of internal development;

               – strategy of the balanced development;

               – strategy of the combined development on the type 2 (internal-external development);

               – strategy of the combined development on the type 1 (external-internal development).
Fig. 1. Matrix of strategic development of the company

"potential stability"
Strategy of external development is accented on development at the expense of external factors. Strategy of internal development means orientation only to the internal environment without sufficient accounting of condition of the branch, the competition, requirements of the market etc. Conversion assumes transition from the strategy of internal development to the strategy of external development, or on the contrary, or transition to the strategy of balanced development. Strategy of the combined development assumes variable use of the strategy of external and internal development. The most preferable is following of the strategy of balanced development of the company which assumes simultaneous development of internal potential and resistance to external influence. It allows the company avoid hit in the area with a dominant of internal or external development (Z1, Z2) and means positive dynamics of indicators of the elements of strategic capacity of the company.
Qualitatively different strategy of external development of the company predetermines the difficult mechanism of choice of the strategy. In our case it means the certain algorithm of adoption of the administrative decision including some stages: carrying out a rank evaluation and application of a method of the analysis of hierarchies (further – MAH) at a strategy choice from the group of strategy of the diversified, integrated, concentrated growth.

The rank evaluation is carried out by the individual expert evaluation. For its carrying out it is necessary to formulate and choose criteria according to which the strategic choice will be carried out [14]. 

In our opinion, at the first stage of strategic choice the expedient criteria are: extent of achievement of the resistance to external influence; potential costs of strategy realization; potential profit; compliance to microenvironment factors (extent of the competition, branch features of the market, demand etc.); compliance to the macro-environment factors (existence of favorable conditions from the state regulation); time of achievement of the purpose; security with resources.

The following stage of strategic choice assumes the use of MAH. This technique includes passing of the following stages: definition of the general purpose, identification of indicators and determination of their relative importance, choice of strategic alternative on the basis of their integrated estimates. Thus, the criteria indicators will be various for each strategy of development (the diversified, integrated or concentrated growth) [14, 15].

In summary we will note that the offered mechanism of choice of the strategy of development of the company with creation of a matrix and application of expert methods allows reveal strategic position of the company, to determine the strategy of internal and external development. The technique at the choice of strategy of development of the company can be used by the companies of timber processing complex, and its separate elements can be used at evaluation of their resource potential for detection of weaknesses and when developing actions for their elimination.
The main results of the research consist in the following:

1) it is shown that integration of the resource and market approaches allows consider when planning the strategy equally internal and environment factors;

2) it is determined that the strategy of the company within the resource and market approach is considered as the general direction of development caused by its strategic potential;

3) it is revealed that the strategic capacity of the company is a complex, difficult category, its evaluation includes the analysis of both internal environment factors and the determination of resistance of the company to external influence;

4) the technique of evaluation of the resource capacity of the company which reflects the level or multiple layers of the resource capacity of the company is modified, assumes the use of the complex method of evaluation;

5) the mechanism of choice of the strategy of development of the company based on application of the matrix "potential – stability" and the expert methods of evaluation is developed.
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Resistance to external influence – ability of the company to neutralize threats and to use opportunities





Organizational abilities– ability of the company to carry out specific activity by the combination of resources





Resource potential


The kernel of the company, determines sources of its functioning  
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Symbols:


𝑍1 – the "instability-great opportunities" area;


Z2– steady-crisis area;


Z3– "stability-great opportunities" area;


, 𝑍 4 – the unstable-crisis area;


C – conversion.
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