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Providing the logging industry of the Far East with qualified personnel 
(1966 – 1970)
In this article the forms and methods of personnel work in the logging enterprises of the Far East during the VIII five-year period are revealed. Providing the logging industry with the highly qualified engineering personnel in the studied years was a difficult problem. On the concrete examples the forms of work on an increase in the number of graduates of the Khabarovsk polytechnic institute, and also sending by the central higher education institutions the young specialists in the Far-Eastern LPH and the work on their fixing on places are revealed. The activity for training of the mid-level workers at the timber schools, technical schools, to accumulation of their material base and number are analyzed.
В статье раскрыты формы и методы кадровой работы в леспромхозах Дальнего Востока в годы VIII пятилетки. Обеспечение высококвалифицированными инженерными кадрами лесозаготовительной промышленности в исследуемые годы представляло собой сложную проблему. На конкретных примерах раскрываются формы работы по увеличению  числа выпускников Хабаровского политехнического института, а также направления центральными вузами молодых специалистов в дальневосточные ЛПХ и работа по их закреплению на местах. Анализируется деятельность по подготовке кадров среднего звена в лесотехнических школах, техникумах, наращиванию их материально-технической базы и численности. 
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The solution of national objectives of transformation of the Far-Eastern region into a zone of advancing development is connected not only with the accumulation of industrial potential, transition of the economy to advanced technologies, but also with the solution of personnel problem. The conformable problem faced and the logging branch of the Far East accelerated developing during the VIII five-year period. Positive experience of personnel work of the last years in LPH of the region can form a basis for the search of solutions of the called problem in modern conditions.

Great role in the accelerated development of the Far-Eastern economy played the XXIII congress of CPSU and the Resolution of the Central Committee of CPSU and the Council of Ministers of the USSR of June 8, 1967 "About measures for the further development of productive forces of the Far-Eastern economic region and the Chita region" [1], in which the tasks of growth of the labor productivity due to the scientific and technical progress were set [2].

According to the directives of the XXIII congress of CPSU, the Council of Ministers of the USSR and the Central Committee of CPSU in the Resolution of August 2, 1966 the whole complex of measures on providing the industry with the personnel was planned. These measures concerned also the logging industry which is the branch of specialization for the studied region. The ministry of the forest, pulp-and-paper and woodworking industry was obliged with the specified resolution to improve the selection of managerial personnel of the logging enterprises, to take all measures to completion of the forestry points by engineers, technicians by their more correct placement in the branch, and also due to the use of young specialists [3].
The solution of the problem of preparation of qualified personnel for the logging industry of the Far East was connected with a number of difficulties connected both the fast development of the branch in general, and specific working conditions in the forest. They were caused by a great need of the branch in the technical officers (further – TO). 35% of certified specialists worked at the enterprises of the association "Khabarovsklesprom" in 1967 at 2730 technical positions, from them 9% fell to the share of engineers, technicians – 26%, operators – 65% [4]. 

In the association "Sivakles" of the Amur region from 13 chiefs of the logging points only one had the higher education, four – secondary special, the others (65%) –incomplete secondary [5]. In the logging enterprises of the Primorsk territory, the Sakhalin region the percent of operators was also high. In general, in the logging enterprises of the Far East the number of specialists with the higher and secondary vocational education didn't exceed 35 – 40%. Absence of the necessary number of educational institutions for preparation of TO, their big turnover complicated the solution of personnel questions.

Party economic organizations overcame these difficulties in the way: researches of additional resources for the development of material base of the forest-engineering faculty of the Khabarovsk polytechnic institute, technical schools; broad promotion of the forest professions; correct use of the young specialists; creations of normal domestic conditions for the toilers of a taiga.

In the Far East a smithy of highly qualified personnel was the forest-engineering faculty (further – FEF) of the Khabarovsk polytechnic institute. From 1952 to 1967 it was graduated by 1482 persons. From them 337 people were entitled the process engineer on logging mechanization [6]. However the only timber faculty preparing the personnel for the Far East couldn't satisfy the need of logging enterprises for engineering personnel. According to the decision of the ministry, the leading timber higher education institutions of the country began to send the graduates to the Far East. To the combines of the association "Dallesprom" the Moscow LTI sent 30 graduates, the Ural LTI – 8, the Leningrad timber college – 13, the Siberian institute of technology – 8 etc., in total in 1966 – 72, 1969 – 123, and 1970 – 395 [7].
Caring of the accelerated preparation of TO from the operators, the Central Committee of CPSU and the Council of Ministers of the USSR obliged the Ministry of the higher and secondary vocational education of the USSR to restore since September 1, 1969 in the timber higher education institutions of the department of training of the process engineers on forest exploitation with the 3-year term of training, having established annual entering on them in 250 people [8].

The administration of logging enterprises sought to send to these departments the workers with the big labor experience having the organizing abilities. In 1969 the association "Dallesprom" sent for 3 years on study in the Siberian, Moscow LTI, the Leningrad timber academy and the other timber higher institutions 78 people [9].

The big army of highly qualified personnel for the logging industry was prepared in the days of a five-year period by the Khabarovsk, Primorsk, Southern Sakhalin timber technical schools and their branches opened at LPH. In 1970, in comparison with 1965, it was let out 137 specialists more. Similar work was carried out also by the administrations of the Primorsk and Southern Sakhalin technical schools. Primorsk LTT prepared for the years of the VIII five-year period 1114 specialists, a number of graduates in 1970, in comparison with 1965, increased by 156 people [10]. In total for 4 years of the five-year period in the logging enterprises of the Far East the Primorsk, Khabarovsk and Southern Sakhalin timber technical schools sent 1361 specialists [11].

Thus, the preparation of the big army of specialists with the higher and secondary vocational education which allowed lower the percent of operators at the technical positions with 64 in 1967 to 56 in 1970 [12] and promoting successful development of the logging production was provided.

In the improvement of qualification of the personnel during the VIII five-year period the ministry of the branch attached great value to the training of specialists at the advanced training courses. In 1969 Minlesprom of the USSR organized such courses at nine higher education institutions and 26 technical schools with the general contingent in 5970 persons. Same year there began to work the Moscow institute of professional development of the managing staff and specialists of the forest industry with the branches in Sverdlovsk and Syktyvkar. Through this course base in 1969 improved the skills 427 people from LPH "Dallesprom" [13].
The administration of many LPH created the courses, schools of the advanced methods of work. The plan of professional development of the managing staff for the majority of specialties was implemented. Only in 1969 improved the skills 41% of TO [14]. In 1970 improved the skills 3571 of TO [15].

The solution of the questions of preparation of technical personnel, replenishments of the logging enterprises by them, decrease in the staff-turnover and improvement of their domestic conditions constantly were engaged the party bodies. For example, in June, 1968 the II plenum of the Khabarovsk regional committee of CPSU took place. Having discussed the work of party organizations and economic leaders on fixing of the personnel at the enterprises and buildings, it decided to consider one of the most important tasks of the regional party organization fixing of TO and obliged the bureau of regional committee to increase the responsibility of the party, Soviet, Komsomol organizations for improvement of the work with the personnel and a sharp reduction of their turnover, recommended to them to study, reveal and liquidate systematically the turnover reasons, to eliminate serious defects of educational work with them [16]. Questions of the improvement of trade, public catering and consumer services of the employees of the forest industry were solved on the bureau of the Khabarovsk regional committee of CPSU in June, 1967. [17], the Amur regional committee of CPSU in August, 1966. 

Carrying out decisions of the party bodies, administrations of LPH strengthened attention to the questions of arrangement and decrease in the turnover of the staff. In the structure of masters the initiative leaders were appointed, operators systematically went to study, help in improvement of the organization of production was given. The best masters went for study to the Khabarovsk timber school and the higher education institutions. For example, the administration of the Anuchinsk logging enterprise worked not bad with the managerial personnel. For the students necessary conditions were created and the chief of Elovsk LZP A.I. Kudinov prepared and defended the master's thesis [18].
A lot of work on promotion of the young specialists on the managerial positions was carried out by the party and economic administration of “the Komsomolskles” combine. In 1966 the young specialist A.P. Stetskiy was appointed the chief mechanical engineer of the combine, the head of the economic department – c. Shumeyko, the chief of the Dukinsk LZP – c. Kuznetsov. In the combine and at the enterprises economic study by seminars, economic conferences were carried out [19]. At the enterprises of “Sakhalinles” combine in 1969 worked 261 TO. From proved from the best side were appointed: director of Verkhnee-Tymovsk LPH c. Polyakov, of Tymovsk LPH – c. Kartavyi, of Tomarinsk – c. Kazinskiy. Carrying out a lot of work on selection and preparation of the managerial personnel, the party and economic administration of the combines, LPH cared of a decrease in their turnover. Turnover of the staff in the logging industry was explained by a number of features of the branch: remoteness of the logging settlements from the regional centers; interruptions in supply with the meat and dairy products, vegetables; bad organization of the consumer services; severe climatic conditions. All this demanded from the toilers of the wood of endurance, discipline, and from the administration – additional efforts on providing the necessary conditions to them.

The bulk of the left workers made the people who incidentally got to a taiga. But, at the same time, also the skilled workers left. They weren't satisfied by the organization of work, living conditions. Therefore to reduce turnover of the staff to the administration was necessary to resolve the questions of scientific organization of the work, on the equipment of LPH with the new equipment, on the work of shops, child care facilities, to care of improvement of the living conditions of lumberers, and to deal with the questions of labor discipline.

The Party and the government, showing care of toilers of the wood, adopted the resolution "About an increase of material interest of employees of the enterprises of the forest industry located in the multi-forest regions of the country, in an increase in logging" (on July 21, 1966) in which the payment of remunerations for the long service and some other privileges were provided. These actions allowed reduce the turnover of technical staff and gave big inflow of TO and workers to the logging industry. The task of administration was fixing the newly arrived in LPH of the Far East.
The economic management of the Far-Eastern territories and regions took a number of measures for fixing of the personnel: streamlining of the payment and organization of work; acceleration of the construction of housing and institutions of the welfare appointment. It allowed improve considerably for the years of a five-year period the living conditions of lumberers. For example, in the Bureysk LPH by means of the construction organizations on the logging points in three years of a five-years period 40 houses, standard hostels were constructed, improvement problems of hot meals on the cutting sectors were solved. High turnover of the staff was noted at the enterprises of “the Sakhalinles” combine. Only for the 1st half-year of 1966 2378 people left here. The acute shortage of housing was one of the main reasons for it. The party and economic leaders of the region gave to LPH additional resources for housing construction that allowed in 1967 do the plan for housing construction for 106% and in one year to reduce the turnover by 9% [20]. In many LPH KBO, shops, specialized studio, laundries were constructed. All this promoted reduction of the turnover of TO and the workers.

During the VIII five-year period in connection with the accelerated development of the logging industry of the Far East the need for skilled workers sharply increased. Therefore the logging enterprises annually took 6 – 7 thousand workers, from them about a half – on the organizational employment (in 1969 the organizational employment gave 2889 workers, and in 1970 – 3467) [21]. However owing to a big turnover of the staff the number of industrial and production personnel increased slightly: from 51640 people in 1965 to 52694 people in 1970 [22], mainly at the expense of the graduates of comprehensive schools, workers of the other industries. The majority arrived in the logging industry earlier didn't work that imposed additional responsibility for ensuring growth of their qualification on administration of the enterprises. In this regard, the importance was got by the preparation of personnel in the system of vocational training. Training in the technical training college is one of the main forms of training of the machine operators of high qualification, a low- and middle-level link of managerial staff for the logging industry.
In the Far East the Khabarovsk, Komsomolsk, Spassk, Southern Sakhalin timber schools (further –TS), the Vyazma educational combine were engaged in the training of lumberers. They prepared the staff of chiefs, technical leaders of the logging points, drivers, tractor operators, crane operators. In three academic years these schools prepared 6783 people, including 5669 workers. The operating technical training colleges satisfied the requirement of the logging industry less than on a half [23] that slowed down the further development of this branch.

The big role in liquidation of the created situation was played by the Resolution of the party and the government of April 2, 1969. "About measures for the further improvement of training of the skilled workers in educational institutions of the system of professional - technical education", in which it was explained the need of widening of a network of these institutions [24].

On the basis of the decisions of the XXIII congress of CPSU and the Council of Ministers of the USSR the Ministry of forestry and wood industry developed the wide program of reconstruction and widening of the acting technical training colleges. The administration of the association "Dallesprom" gave help in reconstruction of the Khabarovsk TS and in widening of the Vyazma educational combine by the giving of additional resources, labor that allowed them prepare by 1975, respectively, 1500 and 600 specialists whereas in 1966 they, respectively, prepared 390 and 550. In 1970 the above-named TS trained 2000 specialists (600 more, than in 1966) [25]. In 1969 construction of the Blagoveshchensk TS began, all this allowed the administration of LPH send bigger number of workers to study. In strengthening of this work a big role played the Resolution of the XIII plenum of the Khabarovsk regional committee of CPSU of November 13, 1970 in which it was pointed on the still high percent of operators at the technical positions, weak work on their sending for study to the timber schools, it was supposed to direct on the study first of all the advanced workers, operators with a long standing and having abilities to study [26]. For example, the Horsk LPH sent to the timber schools and the courses in 1968 – 195 people, in 1969 – 220 people, in 1970 – 250 people [27].
Training of new workers in LPH was carried out on the professions the requirement in which was the highest, and carried out by the brigade and individual training, and professional development – by the means of exchange of the best practices. For example, in the Anuchinsk LPH the directors created the brigades from the beginners which mentors were appointed from the experienced skilled workers, exercised a constant control behind their study, gave new equipment thanks to what for 1969 – 1970 19 wood cutters, 22 tractor operators and 36 drivers were prepared [28]. In the Krasnorechensk LPH by the method of brigade and individual training in one year trained about 600 workers [29]. Only in 1970 by this method in LPH DV trained 4713 workers [30] that promoted improvement of the organization and further development of the logging industry of the Far East.

During the five-year period the enterprises used also such forms of preparation and professional development of the personnel as the organization of production excursions of young workers to the next LPH for mastering the progressive methods of work. The brigade of the beginning workers of the Anuchinsk LPH in the last two years of a five-year period left to the Shumninsk, Chuguyevsk LPH, and the group of drivers visited the Sergeevsk LPH where in details examined the organization of loading and removal of the wood, repair of the forest park. In the Anuchinsk LPH competitions on the best by profession which promoted an increase of its prestige, inflow of new workers were held. These competitions perfected the skill of workers, promoted exchange of the experience. From 27 integrated brigades of LPH participating in the competition 15 finished the five-year period in October, 1970. The carried-out work on the growth of qualification of the workers allowed to the logging enterprise in 1969 – 1970 increase the labor productivity for 9,1% [31], and the annual complex development on one worker – from 458,8 thousand CBM to 461,2 thousand CBM [32].
In the days of the VIII five-year period the wide scope was got the movement for training of the second and adjacent professions. It allowed use most fully the equipment, to reduce time of its idle times, sharply to increase the labor productivity without additional attraction of labor and, therefore, was of great importance for development of the logging industry of the Far East.

The administration of the logging enterprises sought to develop this movement and to make it mass. For this purpose it recommended to create the courses in adjacent specialties, organized an exchange of experience. The big role was played in this case by a personal example of the foremen. The foreman of a small integrated brigade of the Sysoyevsk LPH (qualified professional) A.A. Onuchin organized the mutually training of comrades in adjacent and second specialties that allowed it get rid of idle times on the basis of interchangeability in a brigade and to reach the monthly development 130% – 140% to the plan [33]. The young foreman of the Selikhinsk LPH V. M. Medvedev became the initiator of an initiative "learned yourself – teach the other". Each member of his brigade seized two adjacent specialties that promoted to the improvement of operation of the equipment, an increase of its productivity. That the crew performed a five-year task in September, 1969 [34] was a result. Initiative of the brigade of V.M. Medvedev found a whole-hearted support at the all lumberers of the Far East. In 1968 the second and adjacent professions in the logging enterprises of the Khabarovsk territory 600 lumberers mastered [35]. In the Amur region 80% of lumberers mastered the adjacent professions [36]. It was characteristic and for LPH of the Sakhalin region.

One of the forms of promotion of the organization of work were the schools of advanced methods of work. The people in them actively studied and generalized experience of the leaders of production and gave it to the all mass of workers. 

Only in 1968 3200 masters, foremen, workers of LPH improved their skills at the seminars and at the schools of advanced methods of the Primorsk territory [37].
Thus, the carried-out personnel work allowed the logging industry get the new highly qualified personnel during the VIII five-year period. For the outstanding progress in implementation of the plan of the VIII five-year period with the rank of the Hero of Socialist work eight Far-Eastern lumberers were awarded, awarded with the awards and medals 1900 employees of the enterprise of Glavdallesprom, from them – 76 with the order of Lenin, 1045 – an award of the Red Banner and "the Honor Sign", the others – with the medals "For labor valor" and "For labor merit" [33, p. 277]. Turnover of the staff was considerably reduced, living conditions of the wood toilers are improved that promoted the further development of the branch.
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