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Development of the logging industry of the Far East on the basis of creation of new and reconstruction of the operating logging enterprises (1966 – 1970)

In this article, the author describes the development of logging industry in the Russian Far East during the eighth five-year industrial plan. Given analysis of the forms and methods of Minlesprom and the logging and construction companies’ work in the Far East, provided reconstruction and construction of new timber farms, allowed the introduction of advanced technology, new equipment and increased the volume of logging. The greatest attention is paid to the organization of work to strengthen the material - technical base of the construction organizations, improving the quality of design and survey work activities, providing them with qualified personnel. Experience of construction of the new forest roads, mechanized platforms on cutting of the wood, the top warehouses with the equipped working settlements is reflected in the so-called economic way in this article. Forest industrial farms (further – FIF) created the construction base for construction of the objects, providing it with the qualified personnel, construction equipment and project documentation resolved the problems. As a result of collaboration of the construction organizations and FIF during the eighth five-year industrial plan 22 FIF new began their work and 8 were reconstructed, that allowed them introduce widely new equipment, improve the technology of logging works.
В настоящей статье автором рассматриваются вопросы развития лесозаготовительной промышленности Дальнего Востока в годы восьмой пятилетки. Анализируются формы и методы работы Минлеспрома, лесозаготовительных и строительных предприятий Дальнего Востока, обеспечивающих реконструкцию и строительство новых  лесозаготовительных хозяйств, позволяющих внедрять передовые технологии, новейшую технику и наращивать объемы лесозаготовок. Наибольшее внимание уделено организации работ по укреплению материально-технической базы строительных организаций, повышению качества проектно-изыскательских работ, обеспечению их квалифицированными кадрами. В статье отражен опыт возведения новых лесовозных дорог, механизированных эстакад по разделке леса, верхних  складов с обустроенными рабочими поселками так называемым хозяйственным способом. Лесные промышленные хозяйства (далее – ЛПХ) создавали для возведения объектов свою строительную базу, решали вопросы обеспечения ее квалифицированными кадрами, строительной техникой и проектной документацией. В результате совместной работы строительных организаций и ЛПХ в годы восьмой пятилетки в строй действующих вступили 22 новых ЛПХ и 8 были подвергнуты реконструкции, что позволило им широко внедрить новую технику, совершенствовать технологию лесозаготовительных работ.
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Logging industry is a key branch of timber processing complex of the country. 75% of the all reserve of wood fall on Siberia and the Far East. In the late eighties on the wood removal volume Russia took the second place in the world after the USA. Most actively this branch developed in the eighth and ninth five-years periods. However the Perestroika processes in the country caused the development of stagnation in this branch. In 2006 on the wood removal volume Russia moved on the sixth place in the world, and in 2007 the volume of production of the branch made 59% to the level of 1990, the cutting area was used only for 25%, and taking into account intermediate cuttings – for only 14%.  

In the Far East the logging industry endures the crisis phenomena today. The Russian President's envoy in the Far East Yuriy Trutnev called catastrophic the situation in the forest industry in the Far East. Following the results of meeting in Vladivostok he told: "… Presence in the market of APS fell from 59% to 29%. Three times more investments are made in development of the branch, than it gives taxes" [1]. 

Adopted in 2013 the Strategy of the forest complex development of the Russian Federation for the period till 2020 is urged to break a negative situation. It is directed on an increase of the rates of development of the branch through the state support, development and deployment of the resource-saving, energy saving and the nature sparing technological processes of preparation of the wood in different natural working conditions [2].
In the solution of the objectives an important role can play the application of experience of the accelerated development of the logging industry in the Far East of the country in the days of the eighth five-years period. During this period the big program of construction new and reconstruction of the operating logging enterprises, including working for the export of raw materials, introduction of the scientific organization of work, the advanced nature sparing technologies and equipment was realized.

In the Resolutions of the party and the government "About development of the logging industry in 1966 – 1970" (August, 1966) "About the measures for further development of productive forces of the Far-Eastern economic region and the Chita region" (July, 1967) [3, p. 14 – 26], the wide program of capital construction in the multi-forest areas was determined. For the eighth five-years period it was considered to carry out the countrywide construction and commissioning of capacities on removal of the wood of 101,5 million cubic meters, including across the Far East in number of 14,4 million cubic meters [4, p. 33].

In the Far East the greatest number of wood was made in the Khabarovsk territory where a half of its stocks were concentrated. 18% of fir-tree and fir public stocks fell to the share of the territory, 20% – hard-wooded broadleaved breeds. In 1966 14 logging enterprises (LE) of the territory prepared 6,3 million cubic meters of wood [5, p. 3 – 6]. For further development of the forest riches were planned construction of 12 new and reconstruction of 4 LE (the greatest volume of construction works in the forest industry of the Far East). In the Primorsk territory for the eighth five-years period due to the construction of 6 new (Breevskiy, Sredne-Bikinskiy, Terneyskiy, Svetlinskiy, etc.) and the reconstruction of Bikinsk LE was considered to increase preparations to 5 million cubic meters [6, l. 8]. Loggings had to increase in the Amur region from 2,3 to 2,8 million cubic meters (due to the construction of four new LE) [7, p. 75 – 81].

With the further development of wood chemistry on the Sakhalin Island deliveries of the wood from new northern massifs that assumed the further construction of four and reconstruction of three operating LE from 15 increased.
Thus, in the Far-Eastern taiga in 1966 – 1970 it was supposed to construct 26 (from 144 in the country), to reconstruct 8 LE and to master thus (together with the development of infrastructure) 75752 thousand rubles.

For implementation of the construction works in the forest regions of the Far East in 1965 the specialized construction trusts "Khabarovsklesstroy", "Primorlesstroy", "Sakhalinlesstroy" subordinated to Glavlesstroy by the Ministry of the forest, pulp-and-paper and woodworking industry of the USSR were created. The "Khabarovsklesstroy" trust had nine construction administrations (further – CA), "Primorlesstroy" trust united the Lazovskiy mechanical plant, five CA etc.

Improvement of the management of development of the logging industry and building of its objects was promoted by the Solution of September Plenum of the Central Committee of CPSU (1965), which laid the foundation of a new stage of the branch management. The Ministry of the forest, pulp-and-paper and woodworking industry was broken up into smaller units. Two independent ministries – forestry and wood industry and pulp-and-paper industry are created, – that allowed them solve the problems of further development of the branches more quickly. Association "Khabarovsklesprom" was abolished and reorganized by the order on the ministry in August, 1965 into the Main administration of the logging industry of the Far East – "Glavdallesprom". Logging organizations "Khabarovskles", "Komsomolskles", "Primorles", "Sakhalinles", "Amurles", "Kamchatles" were subordinated to a new central board. "Khabarovskles" and "Komsomolskles" combines were organized in April, 1966 and are subordinated to the association "Khabarovsklesprom".
All these changes in the organizational and structural development of the forest industry of the Far East allowed coordinate the work of logging enterprises and purposefully to use the capital investments in construction and reconstruction of new LE.

In order that new logging enterprises in the Far East were under construction on the basis of achievements of science and technology, in Khabarovsk in 1965 the “Giprolestrans” branch was organized. The administration of the branch carried out a lot of work on mobilization of the collective on implementation of the solutions of the XXIII congress. The questions of quality of the project documentation took the main place in its work. The branch developed a number of positive detailed projects – Lazarevskoye, Padalinskiy, Litovskiy, Gassinskiy LE. The projects closely coordinated with the local conditions. Despite the difficulties (shortage of floor spaces, the equipment, lack of a number of laboratories), the staff of Giprolestrans branch provided the need in the project and budget documentation [8]. The task to 1968 to increase the volume of the performed works was put before it. Carrying out it, the administration of the branch cared about the personnel, improvement of the quality of projects (providing in them the application of new technology), about the ensuring timely issue of documentation to the customers. When developing the project and budget documentation on construction of new, widening and reconstruction of the operating enterprises it was decided to pay special attention to the feasibility study of the projects, introduction of new equipment and technology [9]. With the high quality project works of Gassinskiy, Padalinskiy, Selikhinskiy and Litovskiy LE were made.
In 1968 to Giprolestrans branch the administration of the Khabarovsk territory allocated new floor spaces, help in selection of the shots of designers is given. The number of employees of the branch in 1968 increased by 250 people that allowed strengthen the attention of the collective to the quality of projects, improvement of the technology of project and exploration work. In 1969 – 1970 the detailed project of a number of logging enterprises (Takhtinskiy, Koppinskiy, Lazarevskoye, Bystrinskoe, Dzemginskoe) specialized on timber export were performed. As a result of versatile work of the collective by the end of the eighth five-years period the Far-Eastern branch of Giprolestrans began to play a noticeable role in technical progress of the logging industry of the Far East. Constructed Nikolaevskiy, Ukturskiy, Sovgavanskiy and other logging enterprises met the requirements of the modern logging enterprises, timely and high-quality performance of the project and exploration work allowed conduct purposeful construction. Giprolestrans annually carried out the research of 500 – 600 kilometers of new forest roads. Projects of the new LE which were under construction in the 8th five-years period had that feature that construction of inhabited settlements at the lower warehouse of the enterprise with the objects of cultural and community appointment and 30% of brick housing stock with the centralized water supply and the sewerage was provided in them. For 1968 – 1970 for the forest industry of the Far East the institute made the project and exploration work on 2,8 million rubles, having projected two thousand kilometers of forest roads and having given out the working drawings with a total cost of installation and construction works on 120 million rubles [10, p.75 – 81].
In the solution of questions of the development of logging industry including strengthening of the material base of construction organizations of the forest industry of the Far East, an important role was played by the Ministry of forestry and wood industry (further – Minlesprom). Carrying out Resolutions of the Central Committee of CPSU and the Council of ministers of the USSR of August 2, 1966 "On the development of logging industry (1966 – 1970) ", the ministry concentrated attention on unconditional performance of the tasks on construction of the forest roads [11]. As the help to the forestry trusts of the Far East additional construction equipment was allocated. Glavlesprom bought a large number of such equipment in Japan and gave it in 1969 to the Far-Eastern trusts that, undoubtedly, promoted the acceleration of construction of the logging enterprises. However the construction organizations of “Khabarovsklesstroy” trust [12] had the low rates of works. Absence by the construction organizations of the own base of the industry could lead to extension of the terms of construction of LE was the main reason for non-performance of the plans. For acceleration of their construction the administration of the territory made the decision on increase in the floor spaces of Sovgavansk ZBZhI to 30 thousand cub. meters of ferroconcrete products in a year [13], and in 1969 the Sindinsk brick-works were transferred to the trust. For improvement of the organization of work all road-building mechanisms, motor transport of CA came to the two-shift work. The staff of the construction organizations took the socialist obligations providing implementation of the annual plan for the input of housing and forest roads to the 50 anniversary of Great October. Their performance was promoted by an increase in the ranks of builders at the expense of organizational work (400 people) and an involvement of student's construction groups, pupils of technical training colleges [14]. The heads of CA developed the projects of organizational actions in which accurately determined the volumes of works by years, provided assignments of capital investments for creation of the  own base of construction. The administration of the territory assisted to the construction trust and in the giving of new equipment, that allowed the last strengthen the material base considerably. If in 1965 there were 425 units of excavators, bulldozers, dump trucks and other construction equipment, in 1970 – 524 [15, p. 158].
Especially strengthened the attention of the administration of the territory to the timely input in operation of the logging enterprises in connection with the construction of Komsomol’sk TsKK (the first stage is started up in 1967). For this purpose in the basin of the rivers of Monoma and Anyuy construction of Slavyansk LE for preparation of 500 thousand CBM of wood a year began, the projects of reconstruction of Litovsk LE were developed. For acceleration of the construction of LE as a help to "Khabarovsklesstroy" trust the construction organizations of the association "Khabarovskkraystroy", "Transspetsstroy" trust were given. The Council of ministers of the USSR involved the specialized organizations "Daltransstroy", "Glavdalstroy" in construction of the new LE, having given the construction of Komsomol’sk and Padalinskiy LE [16] to Verkhne-Hungarinsk and Uktursk CA that accelerated their construction, and also the construction of highways to them.

Progress in the construction of new and reconstruction of the operating LE substantially depended on existence and qualification of the personnel of CA. Preparation of qualified personnel in the construction organizations was conducted by the brigade and individual training, through the course system with breaking from production, at the schools of the best practices. For example, in De-Castrinsk CA for a five-years period trained 33 experts, and 44 – improved the skills (34% of the total number of workers) [17]. The courses of preparation of the qualified personnel for construction were created and in Selikhinskiy CA, mechanics of construction works for CA of the Far East were trained in Komsomol’sk timber school which for 1967 - 1969 prepared 796 experts [18].
Thus, the carried-out versatile work on an input in operation of new LE provided mastering of funds of 8 million rubles and input in operation of the acting De-Castrinskiy and Sovgavanskiy logging enterprises that allowed increase the removal of business wood by 10,7%, to implement the plans of five-years period for the supply of wood for export.

For successful implementation of the plan of the last years of the five-years period the CA collectives should solve a number of problems and, first of all, to strengthen the material base. For example, the Sindinsk brick plant which was a part of the system of the “Khabarovsklesstroy” trust and was the only supplier of construction materials for CA of the trust, constantly didn't cope with the plan (performance for 70% – 73%). The reason for that was the morally and physically outdated equipment. Serious reconstruction was required for the plant. Considering it, the administration of Troitsk CA made the decision on construction of the own material resources on a number of sites. Besides, the additional equipment that allowed turn it into the mobile high-mechanized construction organization was allocated to it by the trust. And since 1970 it was transformed to the mobile mechanized column (further – MMC) that allowed it in 1969 the plan for development of capital investments to execute for 152,7%, to input of the roads – for 113%, housing – for 100,7% [20].

In general, for the five-years period the “Khabarovsklesstroy” trust mastered 162,3 million rubles, capacities on the removal of wood on 4672 thousand CBM, 1162 km of the forest roads, 15,2 thousand cub. meters of living space are put into operation. 11 LE began to operate, 28 auto-gravel roads, 26 forest procuring points, 10 large railway mechanized lower warehouses [21, p. 29 – 30].

In the work of “Sakhalinlesstroy” trust there was also a number of difficulties similar the aforesaid (weak material base, lack of qualified personnel), but, along with them, there was also the other reason of decrease in the rates of construction works – the outlined contradictions between the rates of accumulation of the volumes of logging and the development of the port economy. Small capacity of the ports was the reason of freezing by the Ministry of the forest and woodworking industry, since 1967, the sum of capital investments and the volumes of construction works at the level of 1966 [22]. This measure wasn't justified as the plan targets of preparation of the wood weren't reconsidered. On the other hand, revision of the plan targets towards their reduction could cause decrease in the rates of development of the branch that wouldn't answer the party and government resolution on the accelerated growth of the volumes of logging in the eastern regions of the country, and refusal of the construction of facilities of the cultural household purpose could increase turnover of the staff. The above-named circumstances demanded from the administration of the region of the search of internal reserves, additional sources of financing for ensuring successful activity of the trust, and consequently, accelerated development of the branch.
XII Sakhalin regional party conference (1968) emphasized that the main tasks of the forest industry of the region are the accelerated construction and reconstruction of LE, overcoming of the lag on removal of the wood. The “Sakhalinlesstroy” trust needed to force the construction of Tymovskiy, Slavskiy and Nizhne-Tymskiy LE with a power increment on them on 150 thousand CBM of wood and to finish the construction of Upper-Tymovskiy, Vladimirsk LE, to provide an increase in the operating enterprises by 250 – 300 thousand CBM due to the  construction of forest highways. Because of the slowest construction by 1969 from 60 starting objects were entered 30 [23]. In May, 1968 for improvement of work of the forest construction trust it was decided to give help in providing it with the qualified personnel. For decrease in their fluidity to suggest to the “Sakhalinles” combine to give 100 thousand rubles for housing construction  and 200 thousand rubles – on the development of material base, and it was recommended to the administration of the trust to develop a number of actions for improvement of its activity [24]. It was provided in the plan: strengthening of work of the trust on the starting buildings providing the growth of capacities; expansion of financing of CA at the expense of the not centralized sources for maintenance of the operating capacities; strengthening of the trust staff and the other measures. The administration of the trust reconsidered the placement of equipment, having concentrated it, generally on the Tymovskiy, Slavskiy, Berezovskiy's construction, and the other LE that allowed (at its extreme shortcoming) accelerate the construction of these enterprises. 49,9 million rubles that is five times more, than in the previous three years were invested in development of the building industry, it allowed accelerate an input in operating of a number of objects [25, p. 226 – 227].

In its activity CA relied on the big help of the administration of the being under construction and reconstructed LE which sought to organize better supply of the contractor with the necessary materials, project documentation, in time to give the help with equipment, personnel. For example, in Tymovskiy LE the work of cross tie cutting shop in two shifts, uninterrupted transportation of bar, timber to the section was organized. As a result, the plan for input of capacities of 1968 for removal of the wood was implemented, but the construction plan of forest roads – only for 50%, mainly because of the old low-productive road-building equipment [26, p. 29 – 30].

The “Primorlesstroy” trust which was carrying out the construction of Sredne-Luchegorskiy, Sredne-Kalininsk, Breevskiy and other LE by an increase of efficiency of the use of construction equipment, elimination of its idle times during the work, the best care of the personnel, search of internal reserves entered for a five-years period of capacities on 1222 thousand cub. meters of wood [27, p. 272].

In connection with the big program of reconstruction of LE and construction of new in a zone of the Zeya Reservoir, and also the growth of volumes of logging by 1970 for 50% [28, p. 10], the administration of the Amur region for development of the construction industry, along with similar, used also such forms of work as development in the groups of builders of the socialist competition for the best use of equipment. As a result of this work the “Amurlesstroy” trust, having mastered 40 million rubles, entered the capacities on preparation of 953 thousand cub. meters of wood [29].
In three years (1968 – 1970) the Far-Eastern logging trusts mastered 76405 thousand cub. meters of wood, however, the work of specialized trusts could be more effective if they had stronger material base and steady, systematic financing of the construction objects. As (owing to the specified reasons) the construction trusts couldn't make the all volume of construction works, many objects were built by the logging enterprises, that is an economic way which had a number of shortcomings (decline in a quality of implementation of construction projects, extension of the terms of input of the objects in operating, derivation of the construction equipment, staff of the builders from the main process – repair of the forest roads). But, despite it, LE was compelled to use it because the refusal of construction in general could lead to the failure of the plan targets of preparation of wood. In the reconstructed LE the construction groups were created, construction equipment was redistributed, additional resources of financing and building materials were dug up.

For example, in the reconstructed LE in Oborsk as a help to Oborsk CA the construction groups which conducted construction of a number of objects in the economic way were created. For carrying out the research of new roads from the existing logging points to the rich Horskiy forests the group led by the engineer of production department was created. Construction groups were completed with the equipment. Dyring 1968 on the LE "Gold", "Mountain" and others the mechanized platforms on cutting of the wood were put into operation, in settlements of the same name – bakeries, shops are build. Thanks to this work the system of operating included the highway into the Horsk forests that allowed increase preparation of the wood [30].
The administration of Vyazemskiy LE took the initiative – for an increase of production capacity of the enterprise to create the construction group. It was created and in 1967 constructed the narrow-gage railroad in the Algansk forests. The administration constantly kept an eye on the work of this group: created additional crews, provided them with construction materials, developed effective system of compensation that allowed put into operation the objects by 1970. The employees of technical department of Horskiy LE developed the construction plan of the forest roads. For its fulfillment the administration of LE provided financing, created the construction site, supplied it with the construction equipment, personnel, having found additional reserves. As a result, in 1968 36,4 km of roads were made (instead of 15,2 according to the plan). All LE got an exit to the railway stations [31].

In the work on widening of capacities of Zarechny LE big help to the personnel of logging enterprise was given by the “Primorles” combine. The administration of combine gave the construction equipment, additional personnel of workers, as a result, were entered into LE (1971) 15,5 km of roads and construction of the new begun [32]. Construction of Slavskiy LE was also slow, and the administration of LE decided to pass to the construction of roads with an economic method. For this purpose special self-supporting construction crews were created, that allowed by forces and means of LE the plan of construction works to do in three years of the five-years period [33].
In the economic way construction of the roads Abramovskiy, Korsakovskiy, Krasnogorskiy, Uglegorskiy, Lesogorskiy LE and the others in Primor’e was conducted. However it should be noted that the objects built by the specialized trusts had higher quality, than constructed by an economic method or unspecialized contractors.

Thus, the policy of the state aimed at the accelerated development of the eastern regions of the country found the expression in the growth of capital investments in the logging industry of the Far East, in construction of new and reconstruction of the operating enterprises, in modernization of the branch. The industrial program of the Far East was, in generally done. As a result of the done work in the days of the eighth five-years period of the operating 22 new LE and 8 were reconstructed that allowed them introduce widely new equipment were subjected, to improve the technology of logging works and consequently, to accelerate the rates of development of the branch and to do the five-year task.
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