УДК 343.985.1
Evgeniy Aleksandovich Kiselyov – Head of the forensic laboratory of the fifth facility training (Khabarovsk) at the Institute for advanced studies of the Federal state governmental institution of higher education «Investigative Committee Academy of the Russian Federation», docent, Candidate of Jurisprudence, Lieutenant Colonel of Justice (Khabarovsk). Е-mail: keajin@gmail.com
Elena Yur’evna Kazachyok – senior lecturer of the criminalistic chair of the fifth facility training (Khabarovsk) at the Institute for advanced studies of the Federal state governmental institution of higher education «Investigative Committee Academy of the Russian Federation», Lieutenant-Colonel of Justice (Khabarovsk). Е-mail: dobrychkaa@mail.ru
On the question of the importance of personal planning of the investigator as a way for improving of the effectiveness of crime investigation
The effectiveness of any activity largely depends on its proper organization and planning. Investigative activity isn’t exception. Depending on to what extent as an investigator will organize activity for personal planning so activity for investigation of crimes will organize generally. In this article there is a proposition of the new approach to the personal work planning of the investigator. There are recommendations on the work activity, improving of the investigative bodies’ investigators, leading to the improvement of investigation of the crimes’ efficiency.

Эффективность любой деятельности во многом зависит от правильной ее организации и планирования. Не является исключением и следственная деятельность. В зависимости от того, в частности, в какой мере грамотно следователем будет организована работа по личному планированию, настолько эффективно будет в целом организована деятельность по расследованию преступлений. В статье предлагается новый подход к личному планированию работы следователя. Даются рекомендации по совершенствованию работы сотрудников следственных органов, направленные на повышение эффективности расследования преступлений.
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Annually the investigative agencies of the Investigative Committee of the Russian Federation investigate thousands of criminal cases. According to the Investigative Committee of the Russian Federation  investigators of the Investigative Committee investigated over 177 thousand criminal cases  for the past 2013 [1].
The specificity of labor in the investigative agencies of the Investigative Committee of Russia consists in the fact that it’s management doing at the law enforcement sphere. This work is associated in most cases with the cost of psychic energy often is creative and object of impact of the investigating officers are people. Labor investigator associated with continuous and significant psychological and emotional stress [2. P. 270].

The effectiveness of the investigators in all spheres of activity and particularity in investigations sphere largely depends on rational use of working time, systems and methods for personal planning. No employee's ability to rationally organize personal time, distribute it according to the official and personal needs for the day, week and month and it led to the duration of the implementation of labor operations and accumulation of backlog.

Personal planning that is pre-allocation scheduled to perform at a certain time of work improves the effectiveness of the following:

- provides an opportunity to develop a stable structure of the working day, week and month of the employee;
- allows you to keep an eye on all kinds of work to be performed in a certain period of time;

- provides the rhythm and organization of work;

- increases the relevance and effectiveness of the labor process;

- increases the effectiveness of controls in general and self-fulfillment in particular;

- provides confidence in the performance of the entire volume of the forthcoming work.

We consider that with the personal work planning investigator in order to increase the efficiency of detection and investigation of crimes should be guided according to the recommendations made by N.E. Vvedenskiy [3. P. 362]:

1. One should begin to work gradually.

2. Proper organization of any work requires uniformity and rhythm.
3. High productivity is also provided consistent and systematic activity.

4. Work and rest should certainly take turns to replace each other.
5. Favorable social and psychological climate in the team is the most important condition for productivity.

6. High productivity and saving performance are also achieved by constant improvement of professional skills, increase professional skills and educational levels of employees.
Underestimation of the importance of personal planning, and sometimes neglect them is phenomenon is quite common in the Investigative Committee of the Russian Federation. The reasons put forward as an excuse are different: some believe that it is associated with undue expenditure of time, others do planning binds man and deprives him of the initiative and maneuvering time, others argue that enough of those plans, which are prepared in a particular department. However, few attempts to compare the results of their activities occurring on the basis of unplanned, and its effectiveness in a clear allocation of time budget, types and amount of work in one or another of its segment.
We consider that one should find out a main reason of negative relationship to personal planning to be found in his ignorance of these methods and techniques. Some consider it as simple recording of current affairs in the coming period, others who tired of the proliferation of papers in the work, do it’s as development cumbersome formal plans printed in multiple copies and duly registered office. In this regard, it seems clear consideration of the methods and techniques of personal planning.
Planning personal work should be taken into account: a) own physiological characteristics; b) the need to allocate time for sleep and rest; c) the need to continually improve the training and general cultural development of the individual.
Scientific evidence shows that human performance in different periods of the day, week and month varies widely. If one may imagine that the level of performance as a function of time (hours of the day) then this function in the beginning of the cycle (days, weeks) will have little value and it will increase gradually and decrease to the end and it will approach to a minimum.

Therefore one may maintain high efficiency by distribution of activity types depending on their complexity including personal one for month, week or one work day.
Planning personal work and especially work on the criminal investigation one should provide sufficient time for sleeping and rest to maintain the required health. It is important for the Investigation Committee’s investigators of the Russian Federation whose activities are related with significant emotional overload. By drawing up an individual plan must be approached very carefully. It is desirable to calculate the work in time and to determine the duration of each work, the timing of its start and end. In this case, a private planning must be combined with the procedural deadlines investigation directly or indirectly affect private time of Investigation Committee’s an investigator of the Russian Federation.
You should always compare the time needed to work with the available funds in the general budget of hours of time. And most importantly, the proper organization of personal time requires consideration and comparison of all the works.
Personal planning advantageously carried out in the following sequence:
a) accounting and cost analysis of working hours;
b) analysis of the content of the planned affairs and the time needed for their execution;

c) comparison of time spent on the planned deal with personal budget time;
d) drawing up the plan.

Pay attention to the planning of a criminal investigation, which is a special case of personal planning investigator.
As the professor E.P Ishchenko remarks, an investigative activity is complex, multifaceted and multidimensional. Investigator must carry out a wide range of investigative and forensic operations, adopt procedural decisions in the complex procedural conditions. Mental model of the progress of the investigation should be materialized by constructing written (graphic) design. An option «all have in mind» is not optimal and is faltering for the most experienced investigators even and also while investigating a number of criminal cases that is most characteristic for investigative practice [4 P. 188-189].

There is no a provided regulatory plan form for criminal investigation. The plan of a criminal investigation is a summary catalog of the case where versions are imagined, progress and results of the most important investigative actions and examinations, information about persons pertaining to the case and physical evidences and it greatly simplifies and speeds up the analysis of the investigation of the situation, evidence, further planning, preparation of volumetric procedural documents.
The plan is a primarily working paper. It must constantly make the necessary corrections and additions as the new information becomes available.

Relatively detailed plan of investigation can be made only after the completion of urgent investigative actions.
In addition one should not forget about the need to plan separate investigations. As practice shows, the investigators don’t plan the conduct of investigative actions but they don’t consider it as a special need.

Before attempting to draw up a plan the investigator should examine all available information in a criminal case and one should follow the following structure:
1. Determine the subject of proof in the case according to positions of sec.73 of the Criminal Procedure Code of the Russian federation and according to appropriate article (articles) of the Criminal Code. If there are several of crimes on the basis of the case’s circumstances (with an ideal set) or some events are investigated then one should define the subject of proof on each crime and event. This must be done immediately to schedule a clarification of the issues.
2. Analyze and compare the entire volume of the currently available information at this moment:
· materials of preliminary examination;

· results of investigation;

· information obtained as a result of search operations;

· similar types of situations and patterns.
The result of this phase should be formulated in the form of a brief assessment of the investigation of the situation at the moment.

In the future, it is necessary to constantly analyze the situation and effect and, depending on its changes, make adjustments to the plan.
3. Pull the possible investigative leads and analyzing them to use the analytical data for planning complex investigation and search operations to test them.
4. Rate practical feasibility, timing, strength and resources to implement the plan. First of all actions are performed, the results of which are important to check multiple versions and ones may to give a more significant and reliable results as well.

The priority investigative actions need to be allocated with large number of participants since their collection is always a particular challenge and inept organization of delays in obtaining the necessary information and investigative actions that lead to the acquisition of information relating to such mental processes as perception, memory and recall.
In determining the prioritization of activities should also be considered tactical expediency.
5. Drawing up a detailed written plan of investigation involved with distribution scheduled to run at certain times of events in the case.
It’s proposed to form a main part of the plan on sections.

1. Activities to establish the circumstances of crime and the guilt of the accused.

2. Activities to collect information about the identity of the accused.

3. Activities to collect information about the victim.

4. Working with the physical evidence, traces, and other material objects.
5. Measures for establishing the extent of damage to the property and compensation, tracing of the stolen (missing) property and possible confiscation of property of the accused.

6. Activities to identify the causes and conditions that contributed to the commission of the crime and to eliminate them.

7. Arrangements for child care and protection of the property of the prisoner in custody of the accused and, if necessary, the victim.
These recommendations will help to optimize the personal work of investigator in the general and on specific criminal case in particular and they will reduce the time required, increase the effectiveness of the crimes investigation.
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