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Development of the ship repair in the Far East of the USSR in the period from 1965 to 1985

The article is dedicated to specialities of the ship repair development in the Far East. Main difficulties and contradictions in progress of this national economy branch belonging to the region are revealed. The gradual growth of discontinuity between the needs of the fleet overhaul, especially of the fish trade, and the existing ship overhaul capacities, is shown. Main state measures, directed at the overcome of departmental disunity and coordination of the ship overhaul plant development of different departments as a single branch are given. The author comes to a conclusion, that by the middle of 1980th, first steps to develop the ship overhaul as a single branch were undertaken, however the interests of single departments were not overcome, the unified system of branch science was not created. Nevertheless, the branch fulfilled its primary role: overhaul of the major part of civilian and military fleet of the Far-Eastern basin. 
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During the tenth (1976-1980) five-year, the structure of MRKH SRZ group administration was altered. This was due to the decisions, which had been made in decrees of CK CPSU and SM USSR [1; 2]. According to them, a general scheme of fish economy management was adopted [3]. The amount of echelons in the administration system of the industrial fish economy associations was cut. Among others the “Dal’remflot” industrial association was eliminated and its jurisdictional concerns went over to immediate subordination of a newly arranged association “Remrybflot”, collecting under its authority all MRKH SRZ in scope of USSR. It should be noted, that the carried out rearrangements did not lead to pivotal changes in performance, and what is important, in the development of the eight Far-Eastern MRKH SRZ output. Their slow progressive development continued on. Thus, the northern SRZ gained further on progress. The plant was supplemented with new equipment, new manufactories were built [4, l. 99].  By the year 1977, the plant repaired up to 60 vessels of large tonnage per annum and duration of each overhaul made up 1-3 months [5, l. 85]. At the Primorskiy SRZ there were large manufactory units built (diesel and dock), segments for manufacture of fuel equipment for combustion engines, reserve components, rubber-technical, nylon products, components and products of interplant co-operation, and other [6, p. 15]. Corresponding measures were fulfilled on the other MRKH SRZ as well. Foreground progress was still gained by plants, which repaired large-tonnage fleet.
The development of MMF SRZ group continued. Slavyanskij SRZ was constructed at a high pace. Commissioned into service in the year 1970, the plant was actively completed. In the years 1976 – 1980 commissioning into the operation of manufactories unit № 2 was completed [7, l. 189]. In May 1977, the second floating dock, having come from Jugoslavia, with a capacity of 30 thousand tons – at that time largest in the Far East [8], was installed on the plant’s area of water. By the end of the year 1980, gross number of Vladivostok, Nakhodinsk, Soviet Havan’ and Slavyanskij SRZ labour force made up about 12 thousand people [9, p. 26].
Among the ship repair concerns, the USSR MSP SRZ went in the van of development, not giving in the leadership. Thus, during the years 1970-1980, technical level of the prime manufacture of “Dal’zavod” – of the ship repair, increased by a factor of 2,2 , level of mechanised labour increased by 19% [10, l. 46] . Summing up some result of the concern development during the 1970th, in the year 1979, the first secretary of Primorskij Krajkom of CPSU, Lomakin V.P. noted fairly [11, p. 349]: “Today’s Dal’zavod – is one fourth of the all region’s ship repair industry manufacture capacity, 10% of Vladivostok’s industrial manufacture. Dal’zavod – is a leading concern of Primor’e based on the technical level, manufacture mechanisation, complex solving of economical tasks”.
However, all-in-all, during the whole 1970th, development of the ship repair concerns continued on a residual base. This affected plants’ work. Only in the year 1979, unplanned idle periods in the wait of overhaul made up more than 2 thousand vessel-days for transport-processing and filler fleets. The Far Eastern needs in new technical equipment, means of mechanisation, trade mechanisms for fleet, reserve components for different machinery were satisfied weakly. In the year 1979 it was satisfied only by 50% and the demand in overhaul of this equipment – by 7% [12, l. 108]. The issues acuity in the SRZ MRKH system rose as well. Thus, in the year 1980, a memorandum, in which it was noted, that deficiency of ship repair by the Far East basin as whole made up 140 mln. roubles, among others by the Primorskij region – 75 mln. roubles [13, l. 66]. However, there were no measures taken which would drastically decrease the deficiency of ship repair. According to the author’s view, solution lied in the plane of arrangement. It was necessary to gather ship repair concerns under a sole cradle, with arrangement within the framework of a sole branch science department. In the materials of the XXV CPSU convention, the problem of disintegration by different boards and departments of concerns, residing in one economical area and delivering homogeneous product, was dubbed out loud. A proposal was made to form inter-branch development programs with roles of fulfilment control being assigned to particular functionaries and instances of authority. Also, a question was put on development of a homogenous branch group management system [14, p. 85]. However, in the tenth five-year no such complex programs, having been worked out and taken to realization, regarding ship repair concerns appeared.
In the years of eleventh (1981-1985) five-year, industrial capacities shortage of ship repair concerns escalated to a proverb. Ship repair was becoming binding factor of fish trade and other fleet of the Far East basin, which is confirmed by a line of facts. By the middle of 1980s, due to lacking assignment of overhaul limits and keen maintenance, the technical state of fish manufacture fleet worsened drastically. Abruption between the need in and granted overhaul increased by a factor of 3 when compared to the year 1981 and reached 52,5 mln roubles only by the Primorskiy region. For example, the yearly executed ship repair works on 398 project floating plants and “Spassk” type floating bases made up only 44% of demands. The state aggravated by slow progress of ship repair plants “Dal’ryby” and “Remrybflot”, by decline of the limits for the fleet overhaul. Thus, for the year 1986, the limits were lowered by 5,5 mln roubles at MSP ship repair concerns and by 2,5 mln roubles at MMF ship repair concerns, when compared with the year 1981. In the conditions of limit restriction, in the year 1986 18 large-tonnage vessels, 3 398 Project floating factories and “Sovietskaya Rossiya” floating base ended up being without the overhaul base. There was no clearness on the “Spassk” floating base renewal with partial modernisation, on accession of receiving and processing fleet in place of amortized, 25 floating bases and 67,5% of whole floating plants number went under the normal retirement by the year 1990 [15, l. 11].
In the first half of 1980s, first steps to consolidate efforts of different departments to accelerate ship repair and eliminate set deficiency of its capacities, had been made. As far back as on the XXV congress of CPSU, it was noted, that the vital task lies in the overcome of maladjustment of  different departments’ actions by creating a system of homogenous and interconnected branches’ groups’ management. In Gosplan there were inter-branch complex subdivisions created. As an example, a committee of USSR Minister Soviet on development of West-Siberian oil-gas complex affairs was created as well as an interdepartmental territorial committee by the USSR Gosplan located in Tjumen’. They assisted in better administration of territorial-manufacture complexes, in better consideration and combination of regional and branch interests [16, p. 68 – 69]. An interdepartmental Soviet on ship repair by the USSR Gosplan was created as well. However the efficiency of its operation since the second half of 1970-s was lacking. In the year 1980, at a sitting of Interdepartmental Soviet on ship repair it was noted, in particular, that    specialised manufactures on creation of means of technical equipment were built slowly, that a redundancy in their design and manufacture took place. Plans on reciprocal mechanisation means delivery often were not fulfilled [17, p. 58]. All of this spoke for a quite weak co-ordination of different departmental SRZ development. Attempts to create conditions for administration of ship repair concerns as a single whole continued in the 1980s. Thus, in the “On measures of expediting scientific and technical progress in national economics” USSR SM decree, it was required for three MSP,MRKH, MMF USSR “ship repair” departments  to deliver in the year 1984 main trends of further development and extension of inter-branch differentiation and co-operation in mechanical engineering over the years 1986-1990 and over the period until the year 2000 based on a maximal unification of blocks and components, with use of new mechanisms and technology [18]. Here, ship overhaul had started to be viewed as a single branch – object of administration. Within the framework of these arrangements, baseline plants on several diesel types, compressors, screws with regulated lead overhaul were defined in accordance to dedicated capacities of manufactories, segments. Differentiation and co-operation of reserve component manufacture for diesels of foreign built, flanges, castings and other articles was scheduled. However arrangements did not gain practical realisation due to dominance of departmental interests and absence of a single management system of these manufactures [19]. It is necessary to note, that already in the materials of the “Problems of standardisation and product quality raise” regional inter-branch scientific and practical conference which took place in Vladivostok in the year 1966, essentiality of realisation of measures on inner-plant mass consumption detail unification and a line of other forward measures was noted [20, l. 32 – 35].  Such topics were repeatedly brought up at all-union practical conferences on ship repair as well [21, p. 62 – 65], and also in discussion and offer manner in departmental magazines [22, p. 24 – 25]. Due to the abovementioned causes, realisation of proposals practically was not carried out. Interests of different departments did not allow ship repair to develop as a single branch. As a result, during the period from 1965-1985, practically complete absence of technical processes automatization was typical for ship repair concerns [23]. Thus, at the most technologically developed SRZ of Far East – at the “Dal’zavod”, in the end of the year 1983 a carried out analysis of labour and operations, executed with manual labour, showed its proportion of 50,9%, and most high level – 76% was directly at the overhauled vessels [24, p. 18]. All of this speaks about quite modest labour technical equipment, in the first place directly at vessels. Technological differentiation and co-operation of manufacture was developed weakly. Informational disunity of concerns held out development of the ship repair manufacture especially. It determined development of small manufactures at concerns and inefficient manufacture binds. Manufacture and informational binds between ship repair and ship build manufacture were developed weekly, which held out enhancement of these productions’ infrastructure. Scientific base of ship build was organised within its branch and had weak binds with ship repair concerns [23].
Despite that, based on the level of technical manufacture development, USSR SRZ MSP remained the most cultivated during the whole researched period. Many manufacture processes at them were mechanised and automated [25, p. 42 – 45]. Therefore it is not possible to completely agree with the opinion of “History of Domestic ship building” authors, which claim that scientific and technical progress at ship repair concerns did not exceed “the level of rolling scaffolds, mechanised mountings for mechanised (with the use of collectors and drums ) cleaning of external vessel and the hand instrument surface ” [26, p. 282]. 
This way, in the first half of 1980s first steps to coordinate efforts of “ship repair” departments have been made, however it was not possible to overcome department interests. As a result, shortage in ship repair capacities became halting factor for fleet development in the Far East. Development of ship repair base over the researched period was impeded by departmental disunity and a lack of resources for development.  Thus, over the whole researched period, only one new SRZ had been built. Slower than in the ship building, went the processes of technical rearmament, implementation of leading ship repair methods. Things became complicated by departmental disunity, lack of specialised NII, which would aim in development of manufacture processes at ship repair concerns. This lead to gradual arrearage of the branch compared to world leaders. Nevertheless, the branch was fulfilling delivered tasks on fleet overhaul. Often, not having technical support, ship overhaul branch tried to solve manufacture issues on its own. Primary development was gained by plants repairing large-tonnage fleet – in the 1970s Severnyj, Primorskiy, Vladivostokskij, Nakhodinskij SRZ and also MMF № 1 SRZ (in the city of Soviet Havan’), and also MRKH, located at Kamchatka. In the end, during the years 1965-1985, lack of ship repair capacities remained a quite relevant problem. And this problem, unfortunately, was not completely solved.
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