УДК 335.40(571.63)”1945”
Ivan Aleksandrovich Krasnoshchyokov – competitor of FGAOU VPO "The Far-Eastern Federal University" (Khabarovsk). E-mail: boss.buttery@mail.ru
Imansk boundary group of the Primorsk district of the People's Commissariat for Internal Affairs of the USSR in the Harbino-Girinsk offensive operation: experience of preparation

In the article the experience of preparation of the Imansk boundary group of the Primorsk boundary district to the Harbino-Girinsk offensive operation during the war with Japan 1945 is considered. Preparatory events were held reserved and had to provide suddenness of the operations. The content of the work of the governing bodies of the border troops on planning of the military operations and the control organization is opened. During the direct preparation of the Harbino-Girinsk offensive operation to the boundary group the task of destruction of the police posts, pickets, small garrisons in a zone of the army was set. Elimination of these objects allowed the parts of the Red Army to come deep into the territories of the opponent.
В статье рассматривается опыт подготовки Иманского пограничного отряда Приморского пограничного округа к Харбино-Гиринской наступательной операции в ходе войны с Японией 1945 г. Подготовительные мероприятия проводились скрытно и должны были обеспечивать внезапность боевых действий. Раскрыто содержание работы органов управления пограничных войск по планированию военных действий и организации контроля. В ходе непосредственной подготовки Харбино-Гиринской наступательной операции пограничному отряду ставилась задача по уничтожению полицейских постов, пикетов, мелких гарнизонов в полосе действующей армии. Ликвидация этих объектов позволила частям Красной Армии продвинуться вглубь территории противника.
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After the defeat of Hitlerite Germany, according to the allied obligations, on April 5, 1945 the USSR, seeking to accelerate the completion of the World War II and to provide a cross-border security of the Far East, denounced the Soviet-Japanese contract on neutrality and on August 8, 1945 declared war to Japan.

On the overland battlefield with Japan the Soviet armies had to crush the opponent during the Manchurian strategic offensive operation (on August 9 – on September 2, 1945) which became one of the most large-scale operations conducted in the days of the World War II. Within the Manchurian strategic offensive operation by the forces of the 1st Far-Eastern front and the Pacific fleet the Harbino-Girinsk front offensive operation which main tasks was the invasion into the Central Manchuria together with the armies of Transbaikal and the 2nd Far-Eastern fronts, defeat of the Kvantunsk army and mastering the areas of Harbin, Chanchun, Seysin was conducted.
On the Soviet-Manchurian part of the border protected by the border troops of the Primorsk district (the chief of the armies – the major general P. I. Zyryanov, the chief of the staff – the colonel D. A. Aref’ev), from the beginning of the Soviet-Japanese war (prior to the war – the Primorsk group of the armies) the marshal of the Soviet Union K.A. Meretskov was appointed the commander of the 1st Far-Eastern front, the member of the War Council – the colonel general T.F. Shtykov, the chief of the staff – the lieutenant general A.N. Krutikov [1]. A part of the front were: the 1st Red-banned Army, 5th, 25th, 35th general armies, Chuguyevsk force group, the 10th mechanized corpus, the 9th air army, the air defense army. This group allowed solving the offensive problems successfully.

The specific tasks were set for the frontier guards of the Far East on the destruction of the Japanese boundary police cordons and the small garrisons, and also ensuring protection of the back of the field army on the boundaries and directions [2].

Boundary parts on the military operations quickly submitted to the armies taking into account their dislocation: The Imansk boundary group of the Primorsk district (chief of the boundary group – the colonel P. I. Ionov, chief of the staff – the major V. I. Perepich, chief of the political department – the major D. N. Milenin) was subordinated to the 35th general army (the commander – the lieutenant general N. D. Zakhvatayev) the 1st Far-Eastern front [3].
By the preparation of Manchurian operation everything was subordinated to the reserve of carrying out the preparatory activities and ensuring suddenness of the actions.  In the border area the usual mode was observed. Plans of dislocation were carried out together with the frontier guards and in the form of the frontier troops.  Everywhere protection and the access control not to allow the penetration of Japanese investigation were strengthened.  So, according to the instructions of the commander of the Primorsk group of the armies of June 7, 1945, by the departures for the fulfillment of the work on the border the movement of the large groups of officers was forbidden, and the generals surely had to change clothes in a form of junior or senior officers of the border and field troops [8]. 

The main forces of the advanced battalions prior to the transition of the frontier were supposed to be kept in depth.  With the officers on the cards and models of the district was in details, the order of reserved promotion of the battalions and transition of the state border by them in interaction with the groups of frontier guards who were down on to the district is scrupulously fulfilled.  In each division the exercise grounds which reproduced the strong points of Japanese with all obstacles, long-term weapon emplacements, protection and defense system were created.  On this exercise grounds then within a week there were tactical and front occupations with the repeated repetition of the most difficult methods of actions and interactions between the divisions of different types of military forces. 

The case when the top military commander of the 1st Far-Eastern front, the marshal of the Soviet Union, K.A. Meretskov at the beginning of July, 1945 together with the tactic group visited a number of frontier posts of the Lesozavodsk boundary commandant's office of the Imansk boundary group of the Primorsk district is known.
In September, 1943 in the parts of the Primorsk district (including in the Imansk boundary group) the repair and construction of defensive works and the management points were finished. All the points of management of the chiefs of the boundary groups, chiefs of the frontier posts and commandants of the boundary parts were equipped with the telephone switchboards, communication and the control of operations questions by the radio in a link from the chief of the boundary group to the chief of an outpost are fulfilled, a number of doctrines with an exit to the field points of management is carried out, trainings of the radio operators and encoders are carried out [4].

The field point of Administration of the Imansk boundary group of the Primorsk district was the territory fenced with a wire fence in which some dugouts and barracks were built. For its direct defense the entrenchments and firing positions for the easel and manual machine guns were put [5]. In the Imansk boundary group for the repair and construction of the field point of management, except an engineer platoon of the group, reserve and linear frontier posts, the staff of the rifle companies of the 50th shooting regiment of the Red Army [6] was attracted.

Prior to the operations in the Imansk boundary group of the Primorsk district five trainings with the use of means of communication were carried out. In June – July, 1945 six night and nine day field comings of the experts of communication, mainly on the field point of the administration of the group were carried out. In a year in the group two-month gatherings of radiomen were carried out, 10-day gatherings of the operators of the outposts were twice carried out, 15-day gatherings of the chiefs of communication of the boundary commandant's offices and 15-day gatherings of the radio operators and telegraph operators on preparation on the classes are carried out. The strict account behind the passing of the all correspondence, especially with the signature stamps "Urgent" and "Lightning" was made. Along with it, not all the radio operators seized the standards according to the program of preparation [7].
The main volume of administrative tasks by the planning of the office and fighting (fighting) actions in the boundary group during the pre-military period and from the beginning of military operations was executed by the staff under the direction of the command of the Primorsk boundary district. In the methods of work of the commanders (chiefs) of all degrees such receptions, as the display, control and the practical help were put.

According to the leading documents, departures of the commanding structure of the boundary group in divisions were the main form of the government activity of subordinates [9]. They were carried out in a planned order for: rendering the practical help in work; carrying out the certain types of works (occupations, collecting and so forth); control and the help in the service organization upon the transition to the strengthened protection of the frontier. Unplanned departures – for the sudden checks of service on protection of the border were provided also and at the emergencies on a site. The chief of boundary group checked not less than 4 times within a year a condition of each outpost and the service on the border protection.

In the Primorsk boundary district in the Imansk boundary group for the purpose of control and assistance came: at the end of July – the beginning of August, 1945 – the chief of the 5th (investigative) department of the district, the lieutenant colonel, A.I. Entin; in June – July, 1945 – the chief of the sea department of the district, the captain of the 1st rank, A.I. Dianov [10].

The leading structure of the Imansk boundary group worked in June – August, 1945 in the border divisions as follows: the chief of boundary group carried out 25 departures (51 days of work), the chief of the staff – 6 departures (6 days of work), the chief of political department – 8 departures (13 days of work), the chief of investigative department – 3 departures (9 days of work), the officers of operational office (frontier protection) – 13 departures (25 days of work).
The greatest intensity of departures of the administrative board fell on May – June, 1945, i.e. for the period of the organization of protection of the frontier for the new period and the period of preparation for the possible operations.

In March – April, 1945 the command of the Primorsk boundary district carried out the testing of combat readiness of the boundary parts in anticipation of the war with Japan and specified plans of elimination of the Japanese objects in the adjacent territory [11]. The questions of coordination of the beginning of fighting operations with the command of groups and the parts of the Far-Eastern front, filling by the concrete contents of planned tables of carrying out the operations became the main content of specification of the plans of destruction of Japanese objects.

Chiefs (commanders) and the staffs of all instances of the border troops of the Primorsk district didn't know long time about the preparing offensive of the Soviet armies. They were going to carry out the problems of protection of the frontier, investigation, protection of the back, elimination of the Japanese objects when carrying out by the Soviet armies of defensive operations. In case of a favorable outcome of defensive operations it was provided to put to the opponent powerful counterstroke. Planning of the offensive actions was carried out later.

Multiple nature of the military operations with Japan was provided. Radical difference of the organization of fighting operations consisted in it, in comparison with an initial stage of the Great Patriotic War.
By July, 1945 in the all boundary groups of the Primorsk district there were new realistic plans of actions on each object of the opponent. They were coordinated with the military command, studied by an administrative board and the majority of performers. As for questions of protection of the army back, the military command when planning an order of the fighting application of armies of the Primorsk boundary district in a wartime considered in advance three circumstances: lack of special operational parts of the People's Commissariat for Internal Affairs on the back protection; experience of the  use of border troops in the back protection on the Soviet-German front; existence of considerable group of the border troops in Primorye, which staff was well familiar with a battlefield.

Preparation and implementation of protection of the back of the field army in the Primorsk boundary district had the planned character. For example, the Plan of protection of the back of the 35th army on a sector of the 57th boundary regiment (further – the Plan of protection of the back) [12] was signed by the chief of the Imansk boundary group and the chief of the group staff, and approved by the commander of the army lieutenant general N. D. Zakhvataev on May 5, 1945 and the chief of the border troops of the Primorsk district major general P. I. Zyryanov on May 7, 1945.

According to this plan, from the beginning of military operations the group was reformed and renamed into a boundary regiment, boundary commandant's offices were reformed in boundary battalions with preservation of existing numbering. The places of command points and spare command points were determined. It was provided that protection of the back of the 35th army will be carried out by the divisions of boundary regiment, the divisions of the 35th army given for protection of the back by the local population, organized in assistance crews, groups of self-defense and the militarized protection in coordination with the local bodies of the People's Commissariat for Internal Affairs. With the beginning of military operations the maneuverable group of boundary group had to be deployed in the v. Vedenka.
To the divisions of the group the following tasks were determined: before getting the order to the linear outposts to remain on the places and to carry out the tasks of protection and frontier defense in an army strip; not to allow disembarkation of landings of the opponent to the eastern coast of the Ussuri and Sungach rivers, the lake Khanka and the actions of saboteurs of the opponent in the Soviet territory.

Were determined: an order of call of the parts and support divisions; an order of interaction with them, with destructive battalions of the People's Commissariat for Internal Affairs, railway armies of the People's Commissariat for Internal Affairs; an order of attraction of the local population to assistance to the divisions of a boundary regiment in back protection; measures of antiaircraft and anti-gas defense. The organization of service of three check-points on the frontier was provided. The questions of organization of communication service were in detail determined.

As the annex to the Plan of protection of the back there were data on the highway, dirt and country roads on a site of the 57th boundary regiment on protection of the back of the 35th army of the Far-Eastern front as of April 26, 1945 [13] and the plan of sanitary providing of the divisions of the 57th boundary regiment for protection of the back of the 35th army [14].

The main method of organizing activity of the commanders (chiefs), staffs of the border troops by the preliminary preparation for military operations was the method of consecutive work. Its essence was reduced to that the decision-making and planning of operation (fight) in the subordinate instances were carried out on the basis of the given written directives (battle-orders) after the decision-making by the higher instance. Thus, all the staff instances had the rather long time for decision-making, putting of the tasks to the subordinated armies, planning of the operation (fight).
The similar technique of work was characteristic for the fulfillment of all main tasks on the elimination of frontier police posts and other objects of the opponent in the adjacent territory, frontier protection, investigation, protection of the army back.

The choice of a method of work depended on the following factors: who set the task (boundary or military command); what is the task (previously proved or suddenly arisen); who is intended for the task fulfillment (frontier guards independently or in interaction); what is the time it is required for preparation for the task fulfillment; what forces and means can be raised to the task fulfillment; how the task finishing (on means of communication, the courier or personal contact) will be organized.

Historical experience testifies that the preparation for operations on elimination of the enemy objects in the Imansk boundary group consisted of the following main actions: additional exploration of the objects which are the subject to elimination; development (specification) of the plans of their elimination; ensuring the reserve of development and the action preparation; formation of the groups of attack; the organization of interaction of the groups of attack with the army divisions; preparation of the staff for the forthcoming actions; giving of fighting task to the performers.

During the preparation for military operations management process of the border troops, first of all, included: organization and management of the all kinds of activity (border service, border control, investigation etc.); development and periodically – systematic specification of the plans of action on the tasks; definition of forms and ways of actions on the tasks, the directions, execution levels with giving the choice of methods of actions to the performers; the organization and maintenance of interaction and relationship of the border troops as in the system of bodies and the People's Commissariat for Internal Affairs armies, and with the bodies and armies of the other People's Commissariats – on the tasks, directions, place and time; determination of the volumes of participation in the operational equipment of the battlefield; management of preparation of the armies, staffs and the other governing bodies; assistance to the subordinates and execution control.
Special emphasis in the work with the officers was put on training in their ability daily to get these situations and to draw necessary conclusions, the organizations of the service of supervision and the supervision data processing. The close attention was paid to the training in methods of masking of the border service, work with the seniors of the border duties, members of the crews of assistance, to the engineering equipment of protection of the border, control of observance of the rules of the frontier regime [15].

By preparation of the Harbino-Girinsk offensive operation the great attention by command of the Red Army and border troops was given to the control over the fulfillment of the planned actions. Concrete terms were determined on the control over the work of commanders (chiefs) and the staffs in the armies [16].

Within May – July, 1945 in the parts of the Primorsk boundary district the complex of actions for training of the frontier guards for participation in the Harbino-Girinsk offensive operation was carried out. All types of investigation were strengthened. The special attention was paid to the investigation questions on existence in the borderland of armies and defensive constructions. The strengthened combat training with all categories of the staff was carried out. Plans of liquidation of the frontier police groups in the adjacent territory were made, planned tables of crossing and operations (are specified), practical classes on the district are given, watercrafts on the river and lake sites are prepared. Parts and divisions were provided with the appliances. Administrative board departures in the boundary groups and border divisions during which practical help to the corresponding chiefs in the organization and planning of the military operations were carried out. Controlling means on the major directions were in addition equipped. Parts and divisions of the Red Army (Navy) [17] were involved in the border protection.
Preparation of the Harbino-Girinsk offensive operation took place in two stages: beforehand and just before the operations.

Preliminary preparation of operation included: development of operating plans; maintenance of high fighting capacity of the armies; combat and expeditious training of the armies and the staffs; mobilization planning; preparation of material means; battlefield preparation; regrouping of the armies and their concentration near the frontier [18].

Direct preparation of operation included: decision-making by the commanders of associations (connections, parts); statement of the fighting tasks; preparation of initial areas for the attack; organization of all types of providing; organization of management of the armies; promotion and expansion of the armies for the attack [19].

So, the work of the chief of the Imansk boundary group of the Primorsk district on direct preparation for the elimination of Japanese frontier police posts was carried out as follows [20]:

On August 2, 1945 the chief of boundary group, the colonel, P. I. Ionov in the staff of the boundary district where it was together with the chief of the 5th (investigating) part of the group, got the order to liquidate the Japanese frontier police posts. Preliminary orders to the commandants of the boundary sites who arrived to the road Vladivostok – Khabarovsk, were given personally by the chief of the group when following to Iman in the same day.
On August 3 the group staff specified the plan of elimination of the posts developed earlier. According to the decision of the chief of the group, frontier guards had to liquidate six posts. But the commander of the 35th army, the lieutenant general, N. D. Zakhvatayev ordered to liquidate two more posts in addition: Sydaomitsza and Hekhotun. On the same day in the staff the commandants of boundary sites where they were given the oral battle-order were called. Thus, the special attention was paid to the work of means of communication and timely transfer of the reports.

On the night of August 4 the groups of attack were concentrated on the frontier posts on which sites the elimination of frontier police posts was planned. For the control of preparation of the groups of attack on the frontier the posts staff officers of the group were sent. In the same day, after getting the reports from the divisions of boundary group about their readiness for the actions, the colonel P. I. Ionov arrived to the staff of the 35th army for the working off of the questions of interaction where it was informed that the military operations with Japan will begin approximately on August 6. The signal of transition of the frontier – "Harvest" was set. Then the chief of the 57th boundary group by phone disposed to the chief of the staff about coming of the staff to the field point of management.

At 16.00 on August 4 the staff in full strength with the staff divisions came to the field command point to the area with the height 137, 3 (about the settlement of Lazo). In Iman there were a supply device, insignificant part of means of communication and the economic platoon for the garrison protection.

In the morning on August 8, upon the group return from the frontier posts, the colonel P. I. Ionov was called to the commander of the 35th  army lieutenant general N. D. Zakhvatayev where got the order on the beginning of operations at 01 hours 00 minutes on August 9. At 15.00 on August 8, having arrived from the army staff to Iman, the chief of the 57th boundary group organized evacuation of the officer families and material values. In the same day the maneuverable group and the reserve frontier posts occupied the first boundary of the back protection. At 22.00 the colonel P. I. Ionov arrived to the field command point, where was before the end of operation on elimination of the frontier police posts.
Manchurian operation began at 1 o'clock in the morning (on the Khabarovsk time) on August 9, 1945. The advanced battalions accompanied by the frontier guards without shooting silently crossed the border and in a number of places seized the long-term defensive works of the enemy still before the Japanese groups managed to occupy them and to open fire.

Thereby, the frontier guards-primortsy coped with the tasks successfully. On the night of August 9, 1945 directly on the border 33 objects of the opponent, including one police group, 9 frontier police posts, 17 garrisons and 6 pickets were liquidated. Their destruction allowed to the parts of the Red Army, without being late, to enter deep into the territories of the opponent.

Thus, the main content of the work of the governing bodies of the Imansk boundary group of the Primorsk district by preparation of the Harbino-Girinsk offensive operation became: maintenance of the high combat readiness and fighting ability of the parts and divisions; organization and conducting of investigation; continuous collecting, studying, synthesis of the data of situation, their evaluation and preparation of the offers for decision-making; timely decision-making and planning of the fight (operation); bringing of fighting tasks to the subordinates; creation of the necessary group of forces and means for the solution of specific tasks; comprehensive ensuring the forthcoming actions; management (management) of the armies; organization and maintenance of the continuous interaction; control over the activity of subordinates, rendering the necessary help to them. Quality and completeness of fulfillment of the all actions for management of the armies were in direct dependence on efficiency of the organizing activity of commanders (chiefs), staffs and the other governing bodies. The direct preparation of fighting operations in the armies of the Primorsk boundary district made 6 – 7 days.
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