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Comparative estimation of the models of the balanced system of indices of the forest complex of the region

In this article the comparative estimation of the models or approaches to the forming of the balanced system of indices of the forest complex of the region is given.
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The balanced system of indices is considered as the strategic instrument of the guarantee of steady development of forest complex, directed toward the reaching of the optimum balance of social, ecological, economic factors and the proper compromise between the existing priorities.

Among the models or approaches to the creation of BSI the following author's points of view are separated: R. Kaplan and D. Norton [1, 2, 3]; Kh. Fridag and V. Schmidt [4]; N. Goran, Zh. Roy and M. Vetter [5]; Kh. Rampersad [6].

In spite of the variety of the forms of BSI, they are all based on six developed functional standards – elements, the correspondence to which is compulsory.

Among them, the prospects – components, which ensure the decomposition of strategy for the purpose of its realization; strategic purposes – the directions of realization of the strategy; the indices – specific actions, necessary for the achievement of purposes; the purposeful values –quantitative expressions of the level, to which the index must correspond; the strategic map – graph, which reflects the cause-effect connections between the separate strategic purposes; the strategic initiatives - projects or programs, which facilitate the realization of selected guideline [1, 2, 5, 7].
Fundamental differences in the approaches are founded upon four basic criteria: the size of participation of the subjects of forest relations in the development and introduction of the strategy; the size of representation of the very strategy; the process of cascading (decomposition) of BSI; the priority of stages of the construction of the system of indices.
According to the approach of Fridag-Schmidt in the center of attention intellectual capital is located, which gets at present ever greater significance and becomes the motive power of development [4]. Against this background the personal purposes of participants of the forest relations become the starting point of BSI of the branch. People determine the general guidelines by joint efforts, describe the strategic themes, the fields of development of the potentials, the content of the subject programs, which ensure the realization of chosen directions.

The base values and personal purposes by the means of agreements lead to the establishment of mutual understanding between the all interested sides. The unite opinion relative to the final states of the managed object - regional forest complex (further RFC) is formulated. An individual motivation gradually moves aside to the second plan, the realization of importance changes it and the need of joint, collective motion to the set goals.

Within the framework of the Fridag-Schmidt approach the size of BSI of the forest sector is represented in the following form (picture 1).
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Pic. 1. Sketch of the balanced system of the indices of the regional forest complex within the framework of Fridag-Schmidt approach 
Note: A – the key aspects of activity, P – purpose, CP – central purpose, I – index, Pot - potential.

Source: it is comprised by the author on the basis of data from [4, 8].
The process of construction of BSI of the regional forest complex within the framework of Fridag-Schmidt approach amalgamated includes seven stages, each of which must actively consider the opinions of all interested sides.

The first stage – determination of mission, vision, guideline and its actual and planned values.

The second stage – description of strategy and mission of the forest branch within the framework of social, ecological, economic aspects of the activity; the choice of purposes for them as the means of reaching mission, and the corresponding indices. The similar treatment of prospects is caused by the specific character of Fridag-Schmidt authorship, which determines the desire of people to structure the BSI in accordance with their individual aims. Here they do not require the hierarchic structures, by which they must be subordinated to the purpose of participants.

The third stage – concentration of efforts during the reaching of several main guidelines in the priority directions, the choice of indices for them. Definition of the cause-effect chain.

The fourth stage – study of potentials (factors of success), the determination for them of clear purpose (strategic purpose of the second level) and the measuring index of anticipating action.

The fifth stage – collection of proposals on reaching of mission in the framework of the boundaries of activity and filling of the field of development “of the matrix of actions”.

The sixth stage – forming of the strategic projects by the means of grouping in maintenance of the previously advanced and analyzed actions. For the purpose of giving to the projects larger controllability they must be evaluated from the position of SWOT- analysis and organized on the base of BSI.

The seventh stage – development of the priority projects from those chosen in the previous stage and distribution in their framework of measures for the urgency and importance of realization.

In our opinion, the total result of the above-mentioned procedures is the forming of the united direction of actions, where each bears personal responsibility for the together manufactured, matched strategic projects, directed toward the common target, which assumes the lasting ecologically adaptive, socially directed and economically advantageous interaction of the man and the forests.

Taking into account the aforesaid, the process of cascading of BSI according to Fridag-Schmidt approach to the level of individual partners is not assumed, although it can occur. The reason in the fact that the task, realization of which is provided within the framework of decomposition (propagation of knowledge about the steady development, the means of its reaching, guaranteeing the adherence with it by the entire essence) was effectively solved on the stage of the preliminary consideration of the region of personal targets.

At the same time, since the development of BSI for the activity of individual partners has the recommending nature (instead of the system indices can be used usual job schedules), then it is necessary to ensure the guarantee of the fulfillment by them of the planned program measures (and to connect their activity with them). For this the latter should be integrated into the existing branch documents, directed toward the guarantee of the steady development of RFC, the observance of which is compulsory. Among them is the forest plan of the subject of RF, forestry regulations, the mastery project of forests.

Meanwhile the necessary condition is the forming by BSI of strategic projects. Financing of this process is exercised due to the resources of the regional budget.

Another approach to the construction of the balanced system of indices is connected with the ancestors of this concept R. Kaplan and D. Norton. The starting point, according to their methodology, are the mission, base values , vision and the strategy of organization (branch), which describes its “program”, and the balanced system of indices – its realization.

The purposes of participants of the forest relations are determined in the correspondence with the general purposes of forest complex and are subordinated to them. The atmosphere of mutual understanding of the long-term orientations and the methods of their reaching, the tendency toward the final long-range goals are ensured because of the initiative of the group of the developers of BSI to extend their ideas about the strategy within the framework of the entire social-ecological- economic system. As a result an individual person will be able to estimate the personal contribution to the realization of common matter, and to the society of people to direct collective efforts and initiatives into the united direction.

The realization facilitates the transfer of the mission of the development of forest branch into the specific tasks of individual executors and the personal purposes of citizens.

At the same time R. Kaplan and D. Norton emphasize that “bringing of individual purposes and tasks into the correspondence with general concept and strategy… – the prolonged and complex process” [1, p. 183], in connection with this they propose to use for these needs several interconnected mechanisms: a) information and educational programs; b) programs of the setting of purposes; c) interrelation of the system of reward with the strategy of the branch.

Within the framework Kaplan-Norton approach the plan of representing of BSI of the forest sector is represented in the following form (picture 2).
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Pic. 2. Sketch of the balanced system of the indices of the regional forest complex within the framework of Kaplan-Norton approach 
Note: SP] - strategic purposes, Is - the index, which measures the strategic purpose, KFS - key factors of success.

Source: It is comprised by the author on: [1,2,7].
The process of formation of BSI of the regional forest complex within the framework of the approach of Kaplan-Norton [1,2, 7] provides the fulfillment of the following three stages: 
The first stage – formulation or confirmation of the mission of RFC, its refinement by the object of the comprehensive reflection of directions of the steady development of the branch (social, ecological, economic).

The second stage – development of the corporate (branch) BSI: a). Determination of the key aspects of activity. In our case this is “the focus on interrelation”, “the focus on the forms of activity”, “the focus on the internal activity”, “the focus on the future”. The first two prospects correspond to the parts, dedicated to the strategic partners and the process of guaranteeing the steady development of the complex; the third – reflects the orientation of RFC to the financial and economic questions (maximization of gross value addition, tax revenues); the fourth is connected with the instruction of participants of the forest relations and with the assistance in the long-term outlook to the qualitative increase of the forest branch.

b). Detailing of the mission through the determination of strategic (main) purpose-orientations, corresponding indices and their forecast values.

c). Development of the key factors of success.

d). Development of the system of the refining and contributing to realization key factors of the success of purposes and corresponding to them indices, the determination of planned values (tasks) for the nearest and distant future, the development and the demonstration of cause-effect connections.

e). Formulation of actions, measures, which reflect the focus of efforts, which will lead to the reaching of intermediate and strategic orientations; the formation of projects or activity plans, their ranking according to the degree of significance.

The third stage – decomposition of the branch BSI to the level of individual executors during the adaptation of its content to the special features of the latter. This stage contributes to the understanding by participants of the forest relations, as their current operations influence the strategic purposes and vice versa. The united understanding of the branch-wide orientations is compulsory from the point of view of steady development of the forest branch.

The coming of the branch BSI to the level of individual partners is the necessary condition, if the management of forest complex is intended to realize fully the advantages placed in it. For this it has the right to resort to use of a wide arsenal of the influencing, stimulating measures. Cascade size of BSI helps to coordinate necessarily the activity of all of those interested sides, up to the individual persons.

Analyzing the procedure of construction of BSI within the framework of Kaplan-Norton approach, we see that the forming of the united corporative (branch) system of indices is accomplished predominantly in the one-sided order and is the responsibility of the leading cadres of the public organs of control of the forest complex (in connection with organization this is the group of elder managers). Other interested persons to the participation in this process practically are not taken. Their BSI they create themselves and finance due to their personal budgets. Strategic projects are developed taking into account each prospect and not in the form of balanced system of the indices.

The third approach, close in the content to the model of R. Kaplan and D. Norton, is the position of N. Goran, Zh. Roy and M. Vetter [5]. Principally their views are distinguished only during the estimation of the process of decomposition of BSI, in all remaining questions they coincide.

In their opinion, the development of the plans of concrete actions, the forming of strategic projects must be achieved by the administrative personnel of the corresponding subdivisions (by the group of participants of the forest relations, for example, by the association of timber-merchants) and to be carried out already after the assertion of corporate (branch) BSI [5, p. 64 – 65], which is caused by the best understanding by them of the specific character of its work.

In turn, the state must actively support the creation of projects and contribute to their success, since they are aimed to the obtaining of not local, but the branch-wide, scale effects [of 9, p. 20 – 30].

The fourth approach to the construction of BSI is connected with the name of the doctor of philosophy Khyubert Rampersad [6], who developed and proposed to the world new integral concept of control of development and changes, the so called universal system of indices (Total Performance Scorecard – TPS). It can be defined as the systematic process of continuous, sequential and regular improvement, development and instruction, directed toward the steady increase in the results of the activity of colleagues and organization.

In our view, TPS takes an intermediate position between two previously noted approaches – of Fridag-Schmidt and of Kaplan-Norton: 
First, by the starting point the purposes of personality and perception by a man of their own individuality are considered. “Actually, if the first priority value is given to the purposes of personality, the collaboration of people will be more realized, they will be loyal and true to the organization, that will, in turn, strengthen their motivation and the feeling of pleasure and inspiration from the carried out work” [6, p. 15]. This stage the author considers as vitally necessary “for achievement of the steady organizational and strategic development” [6, p. 31], since it contributes to the maximization of the level of responsibility and devotion of personnel.

In this case let us note that on this question Kh. Rampersad moved somewhat further than Kh. Fridag and V. Schmidt. If the latter do not insist on the creation of personal BSI, then in Kh. Rampersad's concept it occupies one of the key places.

We in our works separate the concepts of personal BSI and BSI of the work (activity) of participants of the forest relations. In the personal BSI the accent is made on “the private life of a man, his psychological orientations, habits and behavior among the people” [6, p. 127]. BSI of work is accepted as the part of profile of the scopes of the interested persons, where the attention is concentrated on the fulfillment by them of targets at the concrete work place.
The creation of personal BSI precedes the branch and is determined the connection between the multiple targets of participants of the forest relations, by their behavior and mission of RFC. This connection is established in the process of agreement of the personal and the branch aims, which makes possible for people to believe into a certain general idea in order to effectively expend its energy and to be true to the work [6, p. 96].

Secondly, the development stages and the form of representation of the branch BSI are identical to the version of R. Kaplan and D. Norton.

According to the Kh. Rampersad's approach, the formulation of BSI of the work of participants of the forest relations is the same required procedure as the creation of the personal and branch systems of indices. In this case the following hierarchy is observed: at the first strategic level the personal BSI for the administration of RFC and BSI of the forest complex as a whole are developed; on the tactical – personal BSI for other participants of the forest relations and BSI of their work.

In our view, this procedure appears fairly complicated and not flexible. Moreover, from each partner the constant introspection of his life, psychological installations, their fixation is required.

The analysis of four models or approaches to the construction of the balanced system of indices of the regional forest complex and procedures of its decomposition, carried out by us, directed toward an increase of the effectiveness of realization of the strategy, revealed a number of the essential differences between them (table 1). 
The approaches examined above are the multilayer systems of the administration of effectiveness, which make it possible to track, to analyze and to regulate the critically important sides of development of RFC and to reach the maximum result in these directions. They are the instruments of contact and cooperation of the interested persons for discussions about how to justify or to exceed the expectations in the efficiency ratio in the work and to remove the emergent contradictions. 
The models under the conditions of the thin and correct orientation of strategy, indices, purposeful values and initiatives allow to the administration of RFC persistently “lead” the branch along the way of the assigned vector of development.

Table 1. Comparative characteristic of the models of forming of BSI of the forest complex of the region
The comparative characteristic of the models of creation of BSI of the forest complex of the region shows that in their represented totality the strategic directivity and potential viability have only the approaches of Fridag-Schmidt and Kaplan-Norton. It makes possible to formulate on their base our own vision of the model of BSI of the forest branch for the purpose of its subsequent practical realization
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“The matrix of actions”, or the field of development








