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Social policy in the holding “Rossiyskie zheleznie dorogi (RZhD)”:  regional aspect in providing the economic security of the railway sector.  

The article deals with the peculiarities of the social policy conducted in the holding “RZhD”. The regional factor should be taken into consideration while the social policy is carried out in the railway industry as its successful implementation influence greatly on the level of economic security.  
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“Rossiyskie zheleznie dorogi” is developing ideas for establishing the organizational structure and forming the efficient mechanisms in the management. A modern corporation is an open system which interacts with a wide range of businesses and individuals who follow their interests and wishes to maximize profit.  However, the idea that a company should take responsibility not only for some economic processes but it should consider the social and human aspects of its business activity influence on its employees and contribute to solving social problems in the region is becoming widely-spread.   According to the Act of the 27th of October, 2003, №29 -FL "On the peculiarities of management and allocation of the railway properties “the only institution (that is, the only shareholder) of the “RZhD” is the Russian Federation, 100% of shares are hold by the State. 

The corporative organization requires the development and transition to some new technologies in managing the staff, higher job security of the employees,   the corporate culture formation and divergent mentality of the Company’s personnel which will be sustained by the system of the efficient motivation and personnel consolidation and  will contribute to achieving the strategic development goals of the railway transportation. 

 For all that, the following types of activities of the “RzhD” should be pointed out in the corporation organizing process:  

· freight traffic activity;

· remote passenger traffic;

· local passenger traffic;

· infrastructure service providing;

· service providing in locomotive traction;

· rolling stock repairing;

· infrastructure construction;

· research and development works;

· MEANING OF THE SOCIAL SPHERE. 

The Ministry of Transportation used to be called “the State in the State” as this industry was characterized by the developed social infrastructure which had been financed by the income obtained from the freight traffic and had been created for nearly a century by many generations of the railroaders.  That’s why,  the role of the social sector in creating the culture, traditions and morale of every coming generation of the railroaders can hardly be overestimated. But for them the activity of the enterprise would not be efficient.   

Currently the legislation of the Russian Federation has not yet foreseen the opportunity for selling or transferring the shares of the “RZhD” to both the employees and public. But in spite of the fact that the employees do not have the right to possess the shares, they enjoy some other benefits.  

“RZhd” is one of the few big corporations in Russia which preserves the social sphere and benefits in the process of the corporate organization. The employees enjoy the right to travel free of charge by railway, they are provided with the medical care and sanatorium-and-spa treatment, household fuel, overalls, they  are supported by other types of social  benefits which are described in the collective agreement of the company. In some cases the Company renders financial support to the employees who get into troubles connected with some Acts of God or who need to pay for the expensive treatment and many others.  

The financial model of the “RZhD” was based on the long-term prospect and the subsystem “Managing finance in the social sphere” was singled out [1]. Furthermore, considering the fact that the expenses for the social needs are the basic elements of the Company’s social responsibility and influence the efficient usage of the labor force, in 2008 “The Optimizing concept of the personnel social support of  the “Rossiyskie zheleznie dorogi” for 2008 -2012 was approved  [2].
In a wide sense the social branch is a combination of industries which render social and cultural, financial and consumer services, and determine the conditions and standards of living.  While forming the model of the social branch at the micro level, it should be considered as a part of the social and labor activity of an enterprise as in practice the labor relations  (between labor and capital, an employee and an employer) can rarely be met in their pure form without its social component. On the contrary, the social relations are often resulted in the labor processes which are accompanied by some contradictions, conflicts and social needs which are to be satisfied in the entrepreneurial activity. Moreover, the social branch includes the social infrastructure (social branch property).  The offered model of the social branch takes into consideration the modern approaches to the financial management in the enterprise what influences on financing the social branch (pic. 1). 
The operational railroad length of the holding “RZhD” pc is 86 200 km. Considering such significant length of the road net which covers different climatic regions of Russia, the problem to improve the methods of management of the operational costs in the transportation is urgent.  
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Pic. 1 Structural and logic model of the social branch development
The peculiarity of the market reforms in Russia consists in their up-and-down direction from the civil freedom, market-oriented State economy and policy to the stimulation of the restricting process of the privatized enterprises.  The same tendency is observed in reforming the railway transportation where in the normative approach to expenses planning, averaging of the industry-wide indicators is used. In the capacity of the expenses planning objects separate entities of the railway roads with the similar working conditions have been chosen.  At this, such technical characteristics as freight traffic density, operational features, actual conditions of the technical devices, and velocity of travel, financial and economic characteristics are taken into account. 

This approach proves their static abstract nature which can be supplemented with climatic, regional, economic, social and other working conditions of the roads where they are to be developed, to organize their working relations with the employees while implementing the technical and innovative policy determined by the Development Strategy of the “RZhD”.  The approach to the expenses planning doesn’t take into consideration the regional specific of the railroads what leads to overexpenditure because of the increased amount of work, to expenses for employing the released employees, hospitals maintaining, enterprises forming a railway towns and etc. The Far Eastern region suffers it greatly as it is characterized by the location at the border with the World Ocean, permafrost, contrasting vertical movements of the Earth crust, sharp temperature drop and humidity, low dense net comparing with the Moscow railroad which functionates in the densely populated part of the country with dry continental climate, under stabilized and hydrogeological conditions on the Russian platform.   
While rating the regions of Russia by the level of the investing potential and risk in 2007 – 2008, the National rating agency “Expert RA” points out the social risk as a separate item. To compare: in Lipetsk region it is minimal (equals 1), in Khabarovsk region – 52, in Amur region – 47, in Primorsk territory – 50, Sakhalin region – 76, all these figures show that there is a threat of social stability in the Far Eastern region And this factor is one of the major characteristics of the economic security of the country. It is no coincidence that at determining the goal in the State strategy of the economic security of the RF the major attention was paid to “providing such level of economic development at which the conditions for living and personal development, social and economic, political and military stability of the society are acceptable.” [3].

Therefore, the social policy of the enterprises should be adjusted with due account of the regional character of the country, historically established preferences of the population to the forms and methods of organizing economic activity and employment. It should aim at increasing the well-being of the employees, to overcome the degradation of the society social structure, the quality and way of living with equal political and legal, social and economic opportunities. 
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