Alexander Nikolayevich Kucherov – manager of the branch “Khabarovsker JSC Alpha-bank”, Khabarovsk. E-mail: AKUCHERO@ALFABANK.RU

The professional and the role characteristics of Bank employees of Khabarovsk territory

In this article the author offers technology of measurement of status-role positions of a professional generality on an example of bank employees of Khabarovsk territory. Set of status-role parameters where the cores are the professional features, which definition author formulates according to results of research of workers of four banks of Khabarovsk territory. The status-stratification model of bank employees consisting of four cores strata is offered, and the professional characteristics of them should be exposed to constant sociological measurements for the purpose of the further perfection to each of the particular feature. The model of the methodical bases of similar measurements are offered.
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Measurements which help to define the status of social group in a society are multiple, and relations between measurements can be changeable and difficult. For example, the status will be defined simultaneously under the income, an educational level, an ethnic origin, a floor, etc. When these variable indicators of measurement are co-coordinated, sociologists often speak about presence of a status coordination or status crystallization. The status coordination is possible only in case of a similar coordination of the status with social structure of a society.

This idea of a status coordination has led to a number of interesting sociological researches that found out tendencies of development of radicalism in the social groups characterized by absence of status crystallization; that gives the grounds to make the assumption concerning level of frustration , endured by individuals, whose positions in a society are characterized by pressure or contradictions between various measurements of their status bases. For example, in the American sociology often associate with anxiety, pressure and frustration those professional groups which worry “a status panic” concerning the stable position in a modern society. Status anxieties are often for social groups, whose positions are under the threat as a result of social and economic changes or again formed which are in a stage of formation and institution uncertainty.

For definition of status expressiveness studying of a concrete accessory on the set parameters is necessary.

As such parameter we define professional-role features of bank employees.

The analysis of a variety of definitions of the social status allow more clearly formulate the authors own approach to the given category.

The social status is a position in social structure on which the individual according to attributed or reached criterion is estimated from the point of view of prestige and incomes. This estimation will be both personal and objective as the self-estimation is closely connected with an external estimation which the individual receives according to the site in public hierarchy. In the sociological literature, there is "a subjective" measurement of the status (individual sensation of prestige) and "objective" measurement (socially-legal status of the individual).

Legal lines of concept of the status are especially underlined. In Latin language this word originally meant a legal position or position in a society. Therefore under the status we mean, first of all, a complex of sociopolitical claims to a society which gives to the individual, the certain blessings and privileges, allocating it from other individuals or groups. These sociopolitical claims concern the limited resources, especially formations, culture and symbolical resources. This cultural aspect of the status generates the second measurement: concept of the status as the cultural-specific style of life allocating in a society status group with special identity. In a modern society struggle concerning social privileges and distinctive symbols is more mobile and is opened, it involves in herself uncountable quantity of groups, collectives and social classes.

In connection with transition to market relations and repeated expansion of the market of financial services the inquiry about experts of financial and economic specialization has sharply increased in our country: economists, bookkeepers, auditors, financiers, insurers etc. Financial and economic and legal specialities in many respects began to define prestigiousness of the new economic education closely connected with knowledge of legal bases of financially-bank activity. The number of employees in managing, administrative spheres of the Russian banks has sharply increased. 

There was a social inquiry about formation in the Russian society of a new kind and new striations in society structure - an economic, which has experts of financially-bank sector as a part. 

Prior to the beginning of 90th years the financial sphere occupied in a society rather modest position as material (on payment level), so and socially-status. So it has no significant social and professional prestigiousness in a society. In mass consciousness this sphere was perceived as socially not prestigious, a little attractive, best-selling basically among women. As a result the financial sphere to the beginning of 90th years became one of most feminized : women made almost 80 %.

For last decades financially-bank stratum became one of most dynamically developing in social structure of the Russian society. 

In the conditions of market economy financial and economic high schools form not simply experts-economists, and the new social stratum which is the important element of modern social structure of the Russian society, characterized by following conventions: 

1. The place and a role of economic striations in social-class structure of the Russian society as middle class component was defined. 

2. Qualitatively new professional standard of economic intelligency requested by a commodity market and services, by pluralism of patterns of ownership, conflicts and social contradictions between its subjects and objects is marked. 

3. There is a high level of social and professional mobility of modern economic intelligency in financially-bank sector of economy. 

4. Social adaptation of representatives of economic intelligency becomes more obvious to high degree to quickly varying social conditions and the market of financial services. 

5. Special morally-ethical qualities of representatives economic striations are built. 

6. High mobility of financially-bank striations in the market of educational services is marked. Its representatives in many respects are recruited from layers of last traditional intelligency: technical and humanitarian. 

7. Occurrence of new social formation – a financially-bank generality, has allowed to isolate not only separate stratum in society system, but also to be defined with structure in it.

A number of researchers tell us about three-level structure of modern formed new stratum– bank employees. First of all at the heart of such stratification level lies of incomes and in a smaller measure the social status. 

The first level - bottom. With it identify itself to 37 % of representatives of bank employees. 

The second level - average. To such group carry itself of 58 % interrogated. 

The top level is made by 5 % of the interrogated representatives of bank sector of economy.

Essential influence on a self-estimation respondents of the social status renders a way of life, prestigiousness of a trade and respect of surrounding (as a whole - social prestige). The revealed social indicators characterize bank employees, as "middle class" of Russian formation of ХХI century, to be exact - a transition period of formation of market relations in a society. 

Representatives of financially-bank sector are characterized as well by features of economic behavior inherent in them and social mobility. 

Bank employees of Russia differ with the greatest inclusiveness in market sector of economy, enterprise activity and a variety of forms economic (including self-employment) behavior even if they are hired workers. 

As a whole, as social practice has shown, workers of financially-bank sector to a certain extent adapted for new crisis conditions and in a certain measure - were reanimated. Probably, at thought more over state and weighed economic policy new formed stratum can have positive influence on formation of middle class and on social stabilization of a society as a whole. 

The analysis of a social composition of bank employees of Khabarovsk territory, received by means of the statistical information and expert interview to workers of banks (the Savings Bank, Alpha bank, Vneshtorgbank) allows the author to isolate following groups in a professional cohort.

The personnel structure of bank employees of Khabarovsk territory develops in all financially-bank system of the country, it is non-uniform and contains in the basic structure three groups of workers. Distinctions between groups consist of educational level, a way of receipt on service, construction of career and a place occupied in bank hierarchy.
The first bank group - qualified employees of an average and advanced age. From them employees with the work experience in bank sphere from 10 till 25 years and age from 45 till 55 are especially productive. It, as a rule, chiefs of managements, departments and leading experts. They perfectly  know subtleties of accounts department and nuances of mutual relations in bank sphere. The majority of them - the women having middle accounting and higher financial education. This group represents 7-10 % among bank employees of Khabarovsk territory.

As the basic representatives of this group name a problem of necessity of updating of professional experience available for them. Having got education mainly during the Soviet period, they experience difficulties in mastering of new, "market" knowledge and in overcoming of out-of-date modes of work.

Social pressure of workers of this category amplifies because of the contradiction between necessity of updating of professional experience and aspiration to keep available official status. To be kept on the place in bank hierarchy is difficult. In these cases there are career conflicts in which the higher head struggles for the place, and subordinate breaks upward. Such competitive struggle can proceed many months and often comes to an end not only falling in a post, but also to dismissal.

The second group of bank employees - people of active able-bodied age of 35-45 years of 24 % which have come to banks from various professional and public fields of activity: organizational-administrative structures, (mainly economists, programmers). Practically all of them have the higher education, some - scientific degrees of candidates of sciences.

Many of the given group had the certain status and popularity in the professional sphere (the publication, the recognition, a name), held supervising posts. The majority of them is characterized by psychological readiness for change of a trade owing to a high mental potential.

Bank employees from this group face necessity of professional and personal self-affirmation on a new place of work, search of new professional contacts. Some banks underline a condition of receipting of the second economic education if the employee has not profile diploma concerning bank sphere. Not last place among these problems is occupied by the difficulties connected with overcoming of resistance from outside of bank workers of the first group which do not wish to give high official places to "beginners".

The positive charge which is introduced in banks by experts from other professional areas, is connected with presence at them high intellectual level and a wide experience of professional interactions. They are not connected by out-of-date knowledge, opened for professional development and are capable to carry out positive innovations in bank sphere.
The third group consists of young men of 20-30 years holding in banks various official posts, beginning from the managing director and finishing the operator. They have an economic education received last years in Russia or abroad, have finished an average comprehensive school and specialized bank courses. 

Workers of this category confidently feel in new economic conditions, and there can be an impression that this group of bank employees is the most safe. However, it is not absolutely so.

Difficulties which young bank employees face, are caused by absence of the generated and stable professional community. They work in the conditions of a severe shortage or a total absence of professional continuity. There are no  morally-ethical values necessary and accepted by all regulating interactions in bank sphere, effective legal mechanisms of a banking are not developed, the complex of bank duty regulations demands essential completion.

As a result from the side of young group of bank workers does not occur a systematic-forward inclusion in a profession and formation of an adequate self-estimation of own possibilities and planning of career prospect.

Formation for Khabarovsk territory of the new professional sphere standing in the centre of forming market structures and testing all possible "blows" which accompany this difficult social process, occurs in the conditions of rigid competitive struggle. In this situation the most talented not always survive. Under the unwritten law of bank activity the energetic and aggressive young men who have been not burdened by morally-ethical restrictions, inclined to power methods, adventures and capable to cross rules of law wins.

The young administrative structure which does not have profile education, has problems with experts from first two groups if the last have lower level of hierarchy, but more considerable professional experience and high educational level. The last concern young chiefs disapprovingly. In these cases often there is a distinct pressure of relations up to the conflict when the young head unexpectedly dismisses the senior on age of the worker without assigning any reasons, only because does not feel respect from the side of the subordinate and feel some "inferiority complex" at interaction with them.

Absence of the factor of professional continuity is shown also in group of the young bank employees working at the lowest steps of bank hierarchy, for example as operators. This post stands below the status of other employees and in spite of the fact that the bank sphere is now prestigious and rather highly paid, operators are often dissatisfied with the position in bank. Besides, many of them unduly formalize mutual relations with clients, without giving due value to psychological factors: work operatively and accurately, but without installation and orientation «on the client».

During researches are defined also a number of other features of the given professional sphere by the author.

The general professional requirements to workers of bank sphere are rigid enough. First, this indispensable condition of the high professionalism reached in the course of education (five years) and practical activities (not less than three years) with the subsequent regular improvement of professional skill. In connection with high responsibility and intensity of work in the bank sphere, the given kind of activity concerns to high costs. Hence, the bank manager spends more time for education and experience reception, than other experts. In this connection value of bank structure is high because of time and financial complexities of its updating or replacement.

Secondly, presence in bank of a positive socially-psychological climate and interaction regulation between serving by means of accurate morally-ethical standards is obligatory. Because of closeness of bank sphere and compulsion of nondisclosure of bank secret turnover of staff here is especially undesirable. In essence, leaving of the serving of any rank possessing the confidential information, can threaten bank with financial crash. Special atmosphere of bank, a positive socially-psychological climate can keep and stabilize the dissatisfied worker and prevent the information "leak".

Thirdly, it is necessary, that in bank the system of accurate hierarchy was stably supported. Therefore arising socially-psychological contradictions in interactions of a management and executors can be softened by the special actions directed on decrease of intensity in collective. It not only will lower conflictness level in bank, but also will prevent its undesirable consequences. To bank the expense of means on material and moral incentive of the workers, rather than on their dismissal and recruiting of new qualified personnel, their training and improvement of professional skill in general will much more cheaply.

Fourthly, the bank sphere demands much more accuracy to the work of experts. Thus presence of favorable socially-psychological atmosphere in bank collective reduces probability of the errors which "cost" is quite often measured by number with set of zero. And on the contrary, in collective at which there is intense and nervous conditions, risk of occurrence of such errors and financial losses considerably increases.

And fifthly, high demands are made to reliability of bank employees. At absence in modern conditions of an accurate legal regulation of bank activity economically formation of staff of the constant employees which fidelity is checked up by the years of teamwork, rather than compelled change of personnel structure of bank is more favorable.

Thus, the carried out analysis allows to formulate problem fields of an investigated theme where the priority is given to studying of professional-role positions of bank employees, their ascertaining and institutional formation.

There is a huge value not only of process of adaptation to that role which statusly is defined for the person, but also aspiration to direct socialization process in a set format. This mechanism of status self-determination when the individual not only adapts to another in respect of the role behavior, but also adapts others for itself and to the social role, carries out important regulative function at all stages of a course of life of the person in respect of its interaction with social space.

In the author's opinion, to formulate a status-role set it is obviously necessary, as it:

-  helps to provide large openness from the point of expectations from performed work;

- clears up for the worker what is necessary to expect as a result of activity and how to estimate concrete result;

- assists at a formulation of the set parameters of professional operation.
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