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The activity of commercial house “I.Ya. Churin and Co” in Manchuria (the end of XIX – the first half of XX)
In the article the history of creation and activity in the territory of Manchuria of one of the first commercial enterprises of the Russian Far East is examined. Created by Siberian merchant I.Ya.Churin, participant of the expedition of N.N. Murav’ev- Amurskiy, it became by time into the largest commercial house of the region. Since the beginning of the building CERR “I.Ya.Churin and Co” opened its brunches in the no man’s land. Successful management, favorable economic opportunities, technical equipment contributed to the successful activity of enterprise, which conquered large popularity among the Russian population of Harbin and other cities of North-Eastern China. 
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One of the sights of modern Harbin is the store “Churin”. Its history is connected with the history of “russian” Harbin, when in the period of building and exploitation of Chinese- Eastern railroad (CERR) our compatriots actively developed the territory of the no man’s land, making its contribution to the development of Manchuria. 
The purpose of this article is the reconstruction of basic stages of the history of creation and activity of the unique Russian commerce and industry enterprise in the territory of Manchuria in the period the end of XIX - the first half of XX. 
The commercial house “I.Ya.Churin and Co” was one of the first commercial enterprises in the Far East of Russia. The history of its activity began from the small commercial operations in the difficult years of connection and development of the Amur Region. In proportion to the development of the region grew the returns of the firm. At the beginning of XX it became in a real commercial empire. 
The beginning of this great campaign, which has commercial and economic- public value, was put in 1857 by the base of commercial house by Ivan Yakovlevich Churin, native of Irkutsk, the son of the merchant of the second guild. He was one of the first Siberian merchants, who responded to the call of the governor-general N.N. Murav’ev-Amurskiy to participate in the supply of the Amur Region by the most necessary goods. I.Ya. Churin left with the expedition of the graph N.N. Murav’ev-Amurskiy, where he managed the delivery of military loads from Chita to Sofijsk. Specifically, there he paid attention to the everyday needs of Cossacks and migrants, who took part in the development of Amur, and then appeared the plans to establish their own business in the region. Despite the fact that I.Ya.Churin that time did not have much cash, he risked and established the commerce and industry organization among the Irkutsk merchants and soon he became the leader of the enterprises of Zimin, Serebryannikov, Rusanov and Khaminov [1].

In 1867 He invited to the cooperation the brothers Nikolai and Vasiliy Babintsevy and established in Nikolayevsk the Comradeship “I.Ya.Churin and Co”, the control of which He charged to V. Babintsev [1]. In 1869 A.V. Kas’yanov, V.A. Levashov and I.I. Mamontov began to work with I.Ya.Churin. 
With an increase of the population of the Territory and the foundation of Blagoveshchensk the company “I.Ya.Churin and Co” opened in 1871 its trade in this city under the administration of N. Babintsev [1]. In proportion to the development of the Russian colonization of Southern- Ussuri Territory the brunch in Nicol’sk –Ussuriysk was formed.

 In 1882 the Complete commercial house “I.Ya.Churin and Co” is founded. The management of it I.Ya.Churin gave to A.V. Kas’yanov, who became the companion- manager of the firm, and subsequently the chief shareholder [1, p. 31]. 
The owners of commercial house attentively studied the needs of local inhabitants, supplying the most diverse goods. Special attention was paid to the delivery of contemporary agricultural machinery and inventory for the Amur farmers. Thus, the firm contributed to the realizing of migratory policy of Russian authorities. The enterprise did not stint the means on the training of employees, sending them to the domestic and foreign plants. There “churintsy” studied the new agricultural machines, learned, which of them are most suitable for the Amur soils. The commercial house opened lately the enormous storages of diverse agricultural machinery in Nicol’sk-Ussuriysk, Blagoveshchensk and Chernigovka, moreover for facilitating the buying machines by peasants and Cossacks the company allowed to them the long-term installments of payments [1, p. 31].
 In the pre-revolutionary years the enterprise closely collaborated with many most important world producers. More than five hundred Russian and foreign firms sent their goods to “Churin”, whose annual turnovers reached 35 mln. rub. [1, p.33]. It’s necessary to note that this firm successfully competed with such large commercial house as “Kunst and Albers”, and according to some indices anticipated it. 
The owners of enterprise made the attempts to begin commercial connections with North-Eastern China. This would allow to the firm to enlarge considerably the market for sale and to increase returns, since, in comparison with the Russian Far East, Manchuria had the higher density of population. The coming to the Chinese market had essential economic and political value for Russia. However, as a result of the obstinacy of Chinese administration the “churinsk” expeditions to this Territory did not have success the first time. In spite of difficulties, the firm did not refused from its intentions relatively to the trade with Manchuria. For purposes of the advance of commercial connections with this region “I.Ya.Churin and Co” opened the brunch in Khabarovsk as the nearest point to the population of r. Sungari [1, s. 32].

New opportunities for the commerce of the commercial house “I.Ya.Churin and Co” appeared with the building of CERR. Its companions reached the Sungari coast with the pioneers and they dealt the first time in the tents. In May of 1898 on the right coast of Sungari intensive work began. The building of Harbin began in two points - in the region of Khanshinn plant and in the place of the moorage of steamships [2]. Three basic city districts grew very rapidly here: Old Harbin, which soon grew sickly and became the distant outskirts; New city – the administrative- official part; Pier – the commercial-industrial- handicraft region. In the same year “I.Ya.Churin and Co” developed activity in the city: the company built three large stores, production buildings and storages.

Harbin developed, the population increased, and as a result the need of inhabitants for different goods grew, in connection with which the scales of trade increased. The first data about the number of Russian yielded relate to 1899: 14 thous. pers. of population and 5 thous. pers. of guarding guards of CERR [3]. The first official population census in Harbin was carried out in May of 1903 and it showed 15 thous. pers. of Russian population [4], without taking into account the guarding guards, and 28 thousand Chinese [5]. It goes without saying, the enlarged market of the sale favorably affected the development of the business affair of churinsk firm. 
Churinsk stores of Harbin were able to satisfy the most diverse needs of the population. It was possible to find everything in them: from most refined food products to the wedding details, tail coats and canes. How wide was the assortment of the proposed goods, testifies, for example, one of numerous declarations in the commercial journal “Satellite through Siberia, Manchuria, Amur and Ussuri Territories” in 1911: “In universal stores of the commercial house “I.Ya.Churin and Co” in Harbin… are always the large choice of dry-goods and haberdashery goods. Man's and lady's dress, linen and foot-wear. Galoshy of Russian- American rubber textiles. Perfumery of different factories. Gold, silver and diamond things. Bronze. Cameras and equipment. Paper goods and office stationeries. Beech furniture “Ampli”. Electrical steel frameworks. Lamps. Mirrors. Beds. Wall-papers. Linoleum. Table and door cloths. Cut glass of factory “Baccarat”… Wine- grocery and gastronomical goods. Tea of its own weighing. Commercial house “I.Ya.Churin and Co” is the one representative to the typewriters “Smis-Premier”, the fire extinguisher “Optimus” and the gassed siphons “Prana”[6]. 
It is worthwhile to note that the commercial house was the one representative in the Far East of the company- producer of champagne “E. Irrua and Co” [6, p.249]. Thus, the enterprise brought not only the best goods to Harbin buyers, but also all fashionable novelties of the known factories of the world.

The geography of the enterprise of commercial house was enlarged in the course of time. The leaders of “I.Ya.Churin and Co” became some of the first founders of Russian business in Port Arthur, Inkou, Imyanpo.

In 1917 in connection with the October Revolution and the Civil War in Russia it the commercial connections between the departments of firm became considerable weaker. Under these conditions the enterprise of I.Ya. Churin was forced to begin the reorganization. For this the cash resources and the properties of shareholders - physical and legal persons were drawn, which allowed not only to be held on float, but also to enlarge the commercial return. Thus, all its enterprises in Russia the firm reorganized in “Commercial-industry Comradeship on the shares. The successors I.Ya.Churin and Co - A.V. Kas’yanov and Co” with basic capital into 21 mln. rub. All enterprises in Manchuria remained, as before in possession of the commercial house “I.Ya.Churin and Co”. They were isolated in the completely independent business, after preserving previous structure and designation. [1, p. 34]. Let us note that many colleagues of the Khabarovsker brunch of the firm in connection with the political and economic situation were forced to move to Harbin [7].

The economic crisis after the First world and Civil Wars was negatively reflected in the matters of commercial house “I.Ya.Churin and Co”. The absence of its chief director A.V. Kas’yanov in Harbin was seen. However, in 1922, when he succeeded to come from Moscow to Harbin, the affairs of firm began rapidly revived. Additional capital were added in the enterprise, commercial connections with the American and European industrial centers were rapidly restored, the wide continuous flow of goods of high quality, which answered the needs of population was established[8].

To 1923 the commercial house “I.Ya.Churin and Co” had the largest universal stores in Harbin. Furthermore, there was a separate store of household goods, which on its assortment could be considered unique on the local market. In the same year the universal store in Manchuria was opened [8].
 The owners of commercial house paid special attention to the book business. Moreover, they brought not only the fiction, but also the books on history, economy, policy, philosophy. There was also a technical and economic literature in sale [9]. 
Besides the diverse commercial activity the firm developed vigorously industrial- plant activity. Moreover, to the middle of 1920 it became one of the most important Russian industrial enterprises in Manchuria. “Churin” organized tobacco and varnish-and-paint production, and also the production of vodka articles of high pureness, known in its time under the names “Ideal”, “Nesravnennaya”, “Monopol’ka” [10]. 
Been in China, in the native land of tea, the leaders of enterprise could not be interested in its production. The beginning of tea-business was assumed by the firm in 1900; and already to the middle of 1920 weighing and sorting shops were organized. There were the significant reserves of tea in the storages, acquired on the plantations of China, Ceylon, India, Java. Tea of the firm differed significantly in finesse of pureness and sorting. The cleaning was accomplished on the last word of technology, on the apparatus, which worked on the electricity, without the application of manual labor. The high quality of product, the absence of the admixtures of outside grasses and coloring substances were confirmed by chemico-bacteriological analyses. In the same years the release of label tea increased: “Pervosbornyy”, “High fragrant”, “Economic”, “High selected”, “Ceylon oranzh”, “Amateurish”, “Buketnyy” [of 11]. 
Significant spread in the activity of commercial house reached the tobacco matter. Tobacco factory in Harbin was based in 1911. The firm, being guided by the principles of its commercial ethics, from the beginning put a goal to issue to the market high-quality product, and this purpose was achieved. Subsequently the factory was equipped with thirteen packing and thirteen sleeve machines. The equipment answered to the world standards. There were equipped sorting and cardboard workshops in the factory, and also the accomodation for drying of cut tobacco. 
The years, which followed after the October Revolution, were ruinously reflected on the position of tobacco business in Harbin, since the large part of tobacco entered from Russia. General economic confusions forced the enterprise to reduce production, and in certain cases (as the production of cigarettes of small packing), completely to stop.
 But from the second-half of 1922, because of the arrived from abroad the companion of the firm N.A. Kas’yanov, the eldest son of A.V. Kas’yanov, who took to itself the management of the factory, the energetic work on the restoration of production began. The main attention was paid to the acquisition from abroad the heavy stocks of high-quality and sustained tobaccos. And only at the beginning of 1923  the cigarettes by small packing were issued, which got the following names: “ARA” (on the name American charitable institution), “Lotus”, “Firebird”, “Falcon”, “Dessert”, “the Tigris”, “Eastern” and “Hero” [12]. The firm got tobacco directly from Turkey and South China. The productivity of factory, because of the grown demand, to the middle of 1920 reached 400.000 cigarettes a day [1, p. 37]. The cigarettes of the firm were demonstrated in 1923 on the Anniversary exhibition of CERR in Harbin and were honored the highest reward - gold medal. 
The Churinsk firm considered the gustatory predilections of Russian population, who lived in Harbin, in connection with which sausage production was organized. Sausage factory was organized in March 1918. “Churinsk” sausage articles had good reputation on the market. The enterprise was equipped with foremost German equipment and was served by twenty workers. There were the fitted out basements and glaciers. In 1920 the productivity of the factory reached the production of the sausage articles of different names to 50 poods a day [1, p. 37.].

The creation by Japanese in 1932 the marionette state Manchzhou-Di-Go in Manchuria brought changes in the life of lived in this territory Russians. Occupational authorities declared about their loyalty to the Russian population. In exchange for this it had to support Japanese aggression and be the conductors of the will of the authorities of “Nippon” [13].

Japanese authorities attempted to take under the control almost all aspects of the life of Russian emigrants. To the end of 1930 the atmosphere of antisovietism in Manchzhou-Di-Go was strengthened, which was connected with the signing in 1936 Anti-Comintern pact. At any moment with the help of the Manchurian state structures the Japanese could accuse lucky Russian owner in the sympathy to the Soviets and took away the firm [14]. Specifically, this occurred with “Churin”. In 1937 the owner of firm N.A. Kas’yanov was removed from the management and possession of the firm under the pretext in the complicity to Comintern [15], its place occupied the protege of Japanese reconnaissance – the representative of German diaspore E.O. Fyutterer [15, l. 1].
 Under the pressure of Japanese authorities the firm was reorganized into the joint-stock company. It was founded with general capital in 4 mln. 614 thousand Manchurian dollars. The main office remained in Harbin, and its brunches were located in Dayren, Mukden, Sintszin, Sylingai, Kuanchentszy, Girin, Kheykhe, Hailar. The society began to carry out operations on the issue of actions immediately after official registration, on July 23, 1937 first in Harbin, and in August - in all remaining departments. Naturally, that the large part of actions of the reformed firm had the Japanese, besides them - Manchurians, Englishmen, Germans [16]. 
New leader sufficiently skillfully supervised and furthermore he had solid experience in the trade-business - at the beginning 1930 he managed by his own enterprise in Mukden [16]. At the beginning of 1940 the churinsk firm already had its brunches for the purchases in Japanese Kobe and 23 trade enterprises in Manchuria. At this time it opened its wholesale department on sale of contemporary agricultural machinery [16, p. 307]. At this moment E.O. Fyutterer had the plans of attraction into the firm “I.Ya.Churin and Co” the German capital. Even negotiations with the German financiers were conducted about this question. E.O. Fyutterer planned through the churinsk enterprise to accomplish the strengthening in Manchuria the German economic influence. He wanted to develop here mining from German capital, to export in large scales from Manchuria beans, Mongolian cattle and other. However this met objections from the side of the Hong Kong- Shanghai bank, to which belonged the big enough part of the actions of “I.Ya.Churin and Co”. The bank was not interested in participation of German capital in the firm. Soon its administration removed E.O. Fyutterer from business [15, l. 81], instead of him in 1938 Nichols became the manager. Let us note that Nichols carried out pro-english policy at this post [17, l. 47].

In 1945 after the end of the Second World War, churinsk stores in Harbin entered the system of the foreign trade associations of the USSR, what was the proof of well done work of the firm, and in 1953 they were given gratis to the government of the People's Republic of China [16, p. 310]. During the years of “cultural revolution” the store “Churin” was renamed in “Sungari”, but already in 1984 the previous name was returned to it.
During its existence the churinsk firm was favored rewards for the wide spread of work and the industrial initiative. The first gold medal was got still in 1882 in Rome, then - in 1897 on the Nizhniy-Novgorod exhibition and in Brooklyn; in 1908 in London - “Grandee reward”; in 1912 in Rome the commercial house got the highest reward “Grandee reward”; in 1913 in Khabarovsk, on the exhibition, timed to the 300- anniversary of the house of Romanovs, the activity of “Churin” was evaluated by the highest reward for the model setting of business [1, p. 35].
 Worthily paying the labor of employees, the firm worried about their leisure and health [8, p.125]. During the leave the dachas were given to “churintsy”, where they could pleasantly spend time. It is non-accidental, that many employees worked for the good of prosperity of commercial house several decades and they were interested in the retention of good name of the commercial giant of Harbin. Their merit was that model organization of trade and industrial production of the firm during the long period of time was noted by rewards both on the Russian and on the international exhibitions.
 Differently were formed the fates of very eminent figures of commercial house “I.Ya.Churin and Co”. Its founder, I.Ya. Churin, died in 1895 in Irkutsk. His personal fortune, 500 thousand rub. he gave to an orphan house [17]. 
In 1938 the firm “I.Ya.Churin and Co” decided to immortalize the name of I.Ya. Churin in Harbin and to establish in the court of the main building of commercial house on the Large avenue his bronze bust, made by the sculptor F.K. Valenskiy. In 1939 in the memory of the founder of the firm monetary fund by the name “Anniversary reward of Churin” was created. To the reward were represented the colleagues of firms, who served in it not less than 15 years. It was specified by the document, that subsequently each rewarded can be represented to this reward every five years of service [16, p. 307-308]. The closest companion-in-arms of I.Ya. Churin Alexander Vasilyevich Kas’yanov, who also was being actively occupied by charitable activities, died in 1925 in Harbin. 
During the long history of commercial house “I.Ya.Churin and Co” its masters were changed several times. Nevertheless, whatever troubles occurred in its life, this was not reflected on usual buyers, and the churinsk stores always accompanied the inhabitants of Harbin - “from… the first toys and to the last way” [8, p.125].
Thus, “Churin”, being one of the first commercial enterprises in the Russian Far East, in the course of time became the largest commercial -industry complex of Manchuria, because of the favorable situation, and good positing of business.
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